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COUNTY ADMINISTRATOR 
Rodney E. Tenney 


JUDGE OF PROBATE 
Honorable Donald W. Cushing 


MEDICAL EXAMINERS 


Robert J. Morin, M.D. 
Paul S. Shaw, M.D. 
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CLERK OF SUPERIOR COURT 
Marshall Buttrick 


MERRIMACK COUNTY NURSING HOME 


Administrator: .... .. .. PPE eee ee. ce on Howard M. Teaf, 3rd 
AssistanteAdmmistrator: . :yscaewenes yas se se ae Marjorie H. Burris 
Director of Nursing ServiceS..........00e0ceeceece Juliette J.Y. Dietlien 
Director of Food Services *s.:i-e se he i toa whe oe ee ee Barbara Smith 
DIGG ARE » 0 cater erela teen ace dette ane Laura Gaudette 
Activities: Director. cs «sagan stereo ee June Latti 
Physical ‘Therapist... ,..... . #Peeeee Verte es bee va ne ale Mary Lou McGill 
Executive, Housekeepers. eres seine tee te ee ee Lola Jones 
Laundry, Linen and Sewing Supervisor.................. Jane Patterson 
Maintenance: Engineer ve 72. 2s oe ee ee Richard Cadarette 


MERRIMACK COUNTY PURCHASING DEPARTMENT 
Purchasing Agent), 0.0." 2.12 os nen tee er ee ee William Hein 


MERRIMACK COUNTY PERSONNEL 


Personnel Coordinator viin454. ee ee ee Carol A. Bickert 


Fearm JMana ger ioe cise oda rc cree al ene ag Robert Kidder 


MERRIMACK COUNTY CORRECTIONS DEPARTMENT 
AGMINIStratOric. ees oh es ee William R. Potter 


MERRIMACK COUNTY HUMAN SERVICES DEPARTMENT 


Human Services: Director. ./..->.. 3-2 eee Thomas Wentworth 


MERRIMACK COUNTY COOPERATIVE EXTENSION 


Coordmator os eet ee ae James Grady (1/1/86-9/30/86) 
Suzann Knight 
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MERRIMACK COUNTY DELEGATION 


District No. 1 ‘ANDOVER, DANBURY, HILL, SALISBURY, 
WILMOT) 
Elizabeth S. Bardsley (r) 
James D. Phelps (r&d) 
District No. 2 (NEWBURY, NEW LONDON, SUTTON, WARNER) 
Alf E. Jacobson (r) 
William F. Kidder (r) 
Avis B. Nichols (r) 
District No. 3 (BRADFORD, HENNIKER) 
James V. Bibbo, Jr. (r) 
Walter K. Robinson (r) 
District No. 4 (BOSCAWEN, WEBSTER) 
Joseph B. Bowes (r) 
Elizabeth S. Millard (r) 
District No. 5 (BOW, DUNBARTON, HOPKINTON) 
C. William Johnson (r) 
Mary Ann Lewis (r) 
Irene J. Shepard (r) 
Peter M. Stio (r) 
District No. 6 (CANTERBURY, LOUDON, PITTSFIELD) 
Leo W. Fraser, Jr. (1) 
James H. Pannell (r) 
Linwood A. Rogers (r) 
District No. 7 (CHICHESTER, EPSOM, PEMBROKE) 
Edward J. Allgeyer (r) 
Eleanor M. Anderson (r) 
Thomas B. Connolly (r) 
George E. Gordon III (r) 
District No. 8 (ALLENSTOWN) 
Monte D. Rehlander (r) 
Louis A. Savaria (r) 
District No. 9 (HOOKSETT) 
Laurent J. Boucher (r) 
Arthur J. Locke (r) 
Doris J. Riley (r) 
District No. 10 (FRANKLIN) 
Robert M. Gilbreth (r) 
Margaret D. Roberts (r) 
James A. Whittemore (r) 
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(NORTHFIELD) 

Eugene E. Pantzer (r) 
(FRANKLIN, NORTHFIELD) 
Eugene S. Daniell, Jr. (d&r) 
(CONCORD - Ward A) 
Mary C. Holmes (r) 
(CONCORD - Ward B) 
James F. Kinhan (r) 
(CONCORD - Ward C) 
Robert C. Hayes (r) 
(CONCORD - Ward D) 
Caroline L. Gross (r) 
(CONCORD - Ward E) 
Francis D. Jelley (d) 
(CONCORD - Ward F) 
Mary Jane Wallner (d) 
(CONCORD - Ward G) 
Lee Ann Cailler (r) 
(CONCORD - Ward H) 
Gerald R. Smith (r) 
(CONCORD - Wards A-H) 
Richard A. Barberia (r) 
Milton A. Cate (r) 

James A. Chandler (r) 
Elizabeth Hager (r) 

George M. West (r) 


(1-39; d-2; r&d-1;d&r-1) 
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REPORT OF THE COUNTY COMMISSIONERS 


1986 saw the development of a series of issues, problems and projects 
which will have long range implications for Merrimack County. As the growth 
which has had such an impact on southern New Hampshire moves into 
Merrimack County we will have to deal with both the good and the bad aspects 
of this growth. 


This year, at the request of the Attorney General and Sheriff Dana Smith, 
Merrimack County began participation in the Attorney General’s Drug Task 
Force. We will be supplying one full-time Deputy Sheriff to assist in this state- 
wide co-ordinated effort against drugs. 


As aresult of increasing population at the county correctional facility plans 
were initiated for the conversion of a county building into a minimum security 
facility for up to twenty prisoners. It is hoped that prisoners serving weekend 
sentences, short term and DWI sentences can use this facility and relieve 
pressure on the main facility. Our correctional population has grown from the 
mid thirties in 1980 to over 100 in 1986. 


In 1986 the Central New Hampshire Regional Planning Commission was 
reactivated and Merrimack County has agreed to house their offices in 
available space at our Boscawen complex. We also had discussions with 
officials from the New Hampshire Department of Transportation regarding 
safety alterations to Route 3 as it passes in front of the County Nursing Home. 
It is expected that these improvements will be done in 1988. The County also 
completed work on a public access boat ramp on the Merrimack River. This 
facility which is located just north of the Merrimack County Farm is open to 
the public. The facility includes an access road, paved boat ramp and parking 
facility. We are indebted to the N.H. Fish and Game Department for their 
financial assistance in this effort. 


In late 1986, the Merrimack County Nursing Home opened a Special Care 
Unit for the treatment of those residents afflicted with Alzheimer’s Disease. 
This unit, which is the first in the State of New Hampshire attempts to provide 
treatment, care and therapy to those individuals in a group setting. Our first 
evaluations of this project are very positive. 


Merrimack County Board of Commissioners 
Peter J. Spaulding, Hopkinton 

William T. Andrews, New London 
Kenneth L. McDonnell, Concord 
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TREASURER’S REPORT 1986 


Responsible fiscal management at the County and local level provides the 
necessary information to make sound fiscal decisions and control expenditures. 


The excellent financial position that Merrimack County finds itself in is 
consistent with it’s Triple A bond rating. A Triple A rating is the highest rating 
a unit of government can offer investors in the bond market. It insures a sound, 
stable investment for buyers, which in turn attracts favorable interest rates for 
county borrowing. Good management at both the county and local level have 
contributed to our sound financial status. 


I would like to take this opportunity to thank my staff and Mr. Rodney 
Tenney, County Administrator, for their assistance in meeting the responsibil- 
ities of the Treasurer's Office. 


Charles T. Carroll 
Treasurer 
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EDNA C. McKENNA TRUST FUND 


On the 17th day of August 1983, Merrimack County created an established 
the Edna C. McKenna Trust Fund for the primary benefit of residents at the 
Merrimack Nursing Home in accordance with laws of the State of New 
Hampshire, R.S.A. 23:13-22. 


During 1986 a21”’ colored television set, a Video Cassette Recorder, anda 
battery for our video-cam-recorder and also a tripod for the camera was 
purchased. 


Also in 1986 we adopted a policy by which every resident admitted was sent 
flowers upon their arrival at the Nursing Home. Thus, we hope, in some small 
way, to ease their transition to living at our facility. 


We hope to continue being able to provide the residents with these extras 
through the Edna C. McKenna Trust Fund. If you wish to contribute, 
donations will be accepted through Charles T. Carroll, County Treasurer, 163 
North Main Street, Concord, New Hampshire 03301. 

Charles T. Carroll 
Trustee of Trust Fund 


1986 
McKENNA TRUST FUND - LIST OF DONATORS 
PXNOUVINOUS. het rd odd he alec Pee edt Rea I Oe Be $10.00 
RCM APIA DDO ccm nnn tee hae OS ea ts Dees 15.00 
MreandiMrses-William Adams: 2:42 0ces cree cde ced or VOR 10.00 
American Legion Auxiliary Unit 21..5 e220 ec2 Sa). AAR. 10.00 
NirsihedatAnderson: su cceccerceccccsids eee ne see 50.00 
CRAPOLYVRUANCIOWS oo sos Pe AR eet be oe PARR RY OR 25.00 
Nireand’ Mrs. William - Andrews s-.05: sc srt tee slaw iv oo tae eR 200.00 
Dorothy). Blymirtessoicccceceers cod ene POR TE ae 10.00 
WIMMOLIGCDUITIS. cs acs eared er ere coe hete or eee Oeer eT. OAR 30.00 
marmerand. Robert Carlson sss iceceacc ce SEPT A SO OS 10.00 
Wieand:Mrs, William: Cates: evn c .c 424 os PROVO RA. PPE RS 10.00 
PeRCIATIVITS CIR AVINONG 150 OCG ttt re its ne, vin aerate Ca «ols 10.00 
JN is\iied £9 Boss Gf hee Bene, Seo Lh, en peer 50.00 
PastePadington GTAnge sO Lee ay oa y Serta Sine Sh vase ia iaie 20.00 
Epiphany Chap #50, Order of Eastern Star..................... 20.00 


Hans and Enid B. Fredricksen 
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Irene Gagnomti4isS So Rae BAA te ie a ee 10.00 
Doris Gibbs-Smitit.s. caveats ree ete ae Aas pene ae de eee ee 10.00 
Frank:Giffin. & wiaaw» wer beeen hh. 5.200 tae oo ee ee tee 10.00 
Ms..Charlotte, Gordon... anc row eds tek Sue one doe Ones) Bee 5.00 
Robert'L.. Gotham :., .s:1:.3 hee. acnenanee. ms eatin d oriee, eres 10.00 
Raymond K.. Gourley. «....:< «icc cu ois se wa'schp dete he Ae on ee 5.00 
Mrs. Margaret. GresSmani. ... c escaqc. ¢asaureraete «ality eee ae 25.00 
Pir. and, Mrs. Fredrick Hale" « .wseesesurent bras | Oa Dae SRE 15.00 
Mrs., J.B... Harvey. Jr.,.Dr.. Vida: H: ‘Gordon: .o0s-suna ames. Gee ee 25.00 
Mrs. Muriel B? Harvey ooo sc, cceetatee ote et ee 25.00 
Hawthorne Family oo ssc. coceceea tase bs NG ieee ots nee 30.00 
Mr. .and)Mrs...Warren HesS..<<, 2.4: 0d wade & bal@ebe sal Oe ae 50.00 
Phyllis Hoar. sich suesensisi rand anor hoe be eves, Sark Oe 10.00 
Percy Holbrook... . .: .aillnet ais. bis Gitte aul tae Ge 10.00 
Hazel’ HGlder. 0... aceguerccs ee viele cs 43 ee ee ee ate ee 25.00 
Mrs,.Dorothy, CaClairin.. id3 anives oo wllp ages AReene ae See 5.00 
Lillian, Livingstone, . vw... hairs teat > eas we. a 75.00 
MCNH. Resident, Accounts: * [© assyicl- 9 desea eteenon Seleke an BE Wye fd 
Mrs. Richard Oliver .12¢ £2).<csicte acess Wo. it ee > eee eee 20.00 
Marina ‘te sRanpas .o.. -.5./. 4:.tesran sa eels ol See ee 10.00 
Charles:Gir Rarkercg®. oi. dus Geeanteletes acs «nice A 25.00 
Gertrude: Peaslee.3 1 2 js.c25 sage een tee Se 25.00 
Leo Ee Perron... bi ois en ee «eee ele acta see 20.00 
Family of Louise Robichaud, MCNH......................0000: 65.00 
Stella Scheckter .:4025) bs. sick 5 sok erase cee see ee 15.00 
MrsvEdna‘Scheverlein: . oo... a. daa ueaa. eae 5.00 
Mry and Mrs; Kennedy Shibles Sr... 2... 5.....1.5+.. 0. deen oe 15.00 
JeaniD. Thibodeau... .. 0.2.5 occ aes ous « SAS Sete ee Oe ee 5.00 
Gladys W. Thomas... ..............«..-bs Gotu epee, Moan Gul 25.00 
Margaret Tilton... . 5... i0 5 <q enee ys 40m ann eee eee 10.00 
Henry TOokey 450.4 ais oss-sea safc colgiela kare otue cease ase ee 10.00 
Royall Victor. ooo o/s, c:0js.0.+ #:c:0,0,0,0;0 12, apn, op050/o, ee Oe 100.00 
Mrs and Mrs. John D. Watson: ..............<.4.0. eee ee 25.00 
Mrand Mrs, P. Whitman... ..... 05... .50:+5.<+ens0004 tee ee 10.00 
Rev.: and Mrs. Walter Wyman.............. (eiea Peace Saree 10.00 
James S. and Anne K. Zachos... ......<«« «emis DLR see ae 10.00 
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MERRIMACK COUNTY 
COUNTY TAX APPORTIONMENT 
1986 
DO. 1 Lea, 
Proportion Amount 
of Tax of Tax 

Allenstown 24.69 154,849 
Andover 16.87 105,804 
Boscawen 21.06 132,082 
Bow 80.63 505,690 
Bradford ia ba | 75,950 
Canterbury 14.58 91,442 
Chichester 16.10 100,975 
Concord 287.03 1,800,172 
Danbury 6.73 42,209 
Dunbarton 16.46 103,232 
Epsom 24.39 152,967 
Franklin 48.95 307,001 
Henniker 28.18 176,737 
Hill 6.86 43,024 
Hooksett 84.44 529,584 
Hopkinton 50.65 317,662 
Loudon 25.10 157,420 
Newbury 30.01 188,214 
New London 62.82 393,989 
Northfield 19.20 120,417 
Pembroke 40.54 254,255 
Pittsfield 20.43 128,131 
Salisbury 8.79 55,128 
Sutton 14.59 91,504 
Warner 18.49 115,964 
Webster 11.44 71,748 
Wilmot 8.86 55,567 

$ 1,000.00 $ O27 129i 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 


Together with Auditors' Report 


Including Single Audit Act 
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DAVID L. CONNORS & CO., P.C. 
Certified Public Accountants 
194A Pleasant St. ¢ Concord, N.H. 03301 ¢ 603-225-7772 


Board of County Commissioners 
County of Merrimack, New Hampshire 


We have examined the general purpose financial statements, as listed in 
the table of contents, of the County of Merrimack, New Hampshire as of and 
for the year ended December 31, 1986. Our examination was made in 
accordance with generally accepted auditing standards and requirements for 
financial and compliance audits as set forth in Standards for Audit of 
Governmental Organizations, Programs, Activities and Functions, issued by 
the U.S. General Accounting Office; the Single Audit Act of 1984; and the 
provision of OMB Circular A-128, Audits of State and Local Governments and 
accordingly, included such tests of the accounting records and such other 
auditing procedures as we considered necessary in the circumstances, 
except as stated in the following paragraph. 


The County has not maintained a complete record of its General Fixed 
Assets as required by generally accepted accounting principles. The 
Statement of General Fixed Assets included in these financial statements 
has been prepared using both estimated historical costs provided by County 
management, historical costs, and current appraisal data provided by 
insurance companies. Because we were unable to satisfy ourselves by 
appropriate audit tests or by other means as a result of such incomplete 
records, we are unable to express and we do not express, an opinion on the 
accompanying financial statements of the General Fixed Asset Account Group. 
In addition, the general purpose financial statements referred to above do 
not include any liability in the general long-term debt account group for 
compensated absences which should be included to conform with governmental 
generally accepted accounting principles. The amount that should be 
recorded in the general long-term debt account group is not known. 


In our opinion, other than the General Fixed Asset and General Long-Term 
Debt Account Group, as mentioned in the above paragraph, the combined 
financial statements referred to above present fairly the financial 
position of the County of Merrimack, New Hampshire at December 31, 1986 
and the results of its operations and the changes in financial position of 
its proprietary fund type for the year then ended, in conformity with 
generally accepted accounting principles applied on a basis consistent 
with that of the preceding year. 


June 30, 1987 yy ae we Vie tia 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 


Combined Balance Sheet 
All Fund Types and Account Groups 


December 31, 1986 


ASSETS 


Cash 

Temporary investments 
Accounts receivable 
Due from other funds 
Prepaid expenses 
Inventories 


Governmental Fund Types 


Property, plant and equipment (net) - ~ - 
Amount to be provided for retirement 


of general long-term debt 
Total Assets 


LIABILITIES AND FUND EQUITY 
Liabilities: 

Accounts payable 

Accrued expenses 

Due to other funds 

Due to inmates 

Due to patients 

Due to sheriff escrow accounts 

Bonds payable 

Total Liabilities 


Fund Equity: 
Contributed Capital: 
County 


Investment in general fixed assets ~ - - 


Retained earnings: 
Unreserved 
Fund Balance: 

Unreserved 

Designated 

Undesignated 

Total Fund Equity 

Total Liabilities and Fund 


re 


Equity 





The 


General Special Capital 
Fund Revenue Projects 
yom OO2, 07 2 » 119,083 $ - 

- - 129,417 
131,224 - - 
882,567 14,404 25,703 

$1,676,463 $133,487 $155,120 
$1,000,697 $ = $ - 
4,151 = _ 
40,107 os 1,678 
1,044,955 = 1,678 
= 30,465 = 
631,508 1035022 153 ,442 
631,508 133 ,487 153,442 
$1,676,463 o 213357457 $__155 120 


accompanying notes are an integral part 


a}. 





Proprietary 
Fund Type 


Enterprise 


929 ,887 
34,919 
189,351 
5,681,936 


$6,836,243 


ONG Ai 
516,419 
880 ,889 


2,535,000 


ee 


828,623 


1,998,280 


$6,836,243 


of this combined balance sheet. 


MERRIMACK COUNTY REPORT 


Fiduciary 
Fund Type 


Agency 


$971,494 


$ 827,062 


4,745 
137,792 
1,895 


$971,494 


Account Groups 


General 
Fixed 
Assets 


$7,623 , 368 


43623. 368 


7,623 53566 


fi3- 


General 
Long-Term 


$3,265,000 


3,265 ,000 


Exhibit as 


Total 
(Memorandum 
Only) 


$ 1,753,399 
129,417 
1,061,111 
922,674 
34,919 
189,351 
13,305,304 


3,265,000 
$20,661,175 


S$ 1,904,791 
520,570 
922,674 

4,745 
137,792 
1,895 

5 800,000 
9,292,467 


828 ,623 
756235368 


1,998,280 


30,465 
887,972 
11,368,708 


$20,661,175 


MERRIMACK COUNTY REPORT 
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Exhibit 2 


COUNTY OF MERRIMACK, NEW HAMPSHIRE 


—_ 








Governmental Fund Types Total 
Special Capital (Memorandum 
General Revenue Projects Only) 
Revenues 
Property taxes mow Lor lias = $ = S6 Shear? 
Charges for services 1,140,002 - = 1,140,002 
County farm Tee Lee Be a = > 130,177 
Intergovernmental 42,482 181,891 28,046 252,419 
Miscellaneous OZ, 222 I6 5300 16558 477,083 
Total Revenues 7,986,600 240 ,194 44 ,604 S527 13398 
Expenditures 
General government 4,802,270 260,405 - 5 062.675 
Corrections department ASS eRe LTS = - 1,317,096 
County farm 149,942 = ~ 149 ,942 
Debt service 698 ,060 oy - 698,060 
Capital projects “ ~ 188 ,908 188 ,908 
Total Expenditures 6,967,368 260 ,405 188 ,908 7,416,681 
Excess (Deficiency) of Revenues 
Over Expenditures be O19 5232 (205211): 1'G1445304) 854,717 
Other Sources (Uses) 
Operating transfers - in [565029 208 ,565 x 3659123 
Operating transfers - (out) (1,082,956) (140,000) C1675 558)) Cl 32395514) 
Total Other Sources (Uses) (926,398) 68,565 (16,558) (874,391) 
Excess (Deficiency) of Revenues 
and Other Sources Over 
Expenditures and Other (Uses) 92,834 48,354 (160,862) (19,674) 
Fund Balance, beginning ‘ 
of year as restated 538,674 857 los 314,304 938,111 
Fund Balance, End of Year $631,508 $ 133,487 $153,442) $__ 918.437 


The accompanying notes are an integral part of these statements. 
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Exhibit 3 


COUNTY OF MERRIMACK, 





NEW HAMPSHIRE 


General Fund 


Actual 
Over/ (Under) 
Budget Actual Budget 
Revenues 
Property taxes SOs 2/le oly SOR 2 Piigi by, ms - 
Charges for services a I Peis ya 1,140,002 328 ,480 
County farm 135,000 | Ge 9 ge, (4,823) 
Intergovernmental 25,000 42,482 17,482 
Miscellaneous 483,000 402,222 (80,778) 
Total Revenues | eg Pe ee 7,986 ,600 260,361 
Expenditures 
General government 5,037,696 4,802,270 (235,426) 
Corrections department 1,334,445 1,317,096 (17,349) 
County farm 163,100 149 ,942 (13,158) 
Debt service 698 ,060 698 ,060 - 
Total Expenditures fie ae ee | 6,967,368 (265,933) 


Excess of Revenue Over 
Expenditures 


Other Sources (Uses) 
Operating transfer in 








Operating transfer (out) Gl, 
Total Other Sources (Uses) Gis 


492,930 1,019 232 526,294 


140 ,000 156,558 16,558 
232,938) (10822056) (149 ,982) 


092,938) (926,398) 166,540 


Excess (Deficiency) of Revenues and 


ee ee ar nemeameaneesttitieeeeenest 


Other (Uses) (600,000) 92,834 692,834 
Fund balance, beginning 

of year as restated 600 ,000 538,674 (61,326) 
Fund Balance, End of Year $ - $__631 , 508 $__631 , 508 


The accompanying notes are an integral part of these statements. 
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Exhibit 2 
Special Revenue Funds Total (Memorandum Only) 
Actua] Actual 
Over/ (Under) Over/ (Under) 
Budget Actual Budget Budget Actual Budget 
$ be $ > $ * S6,271 7/1 /eeso. 27 eerineees : 
= = zs Bil o22 1,140,002 328,480 
= = 5 135,000 LS30yia7 (4,823) 
140,000 181,891 41,891 165,000 224,373 eo 
s 56,503 58,303 483,000 460,525 (22475) 
140 ,000 240 ,194 100,194 7,866,239 8,226 5794 3605555 
194,240 260,405 66,165 ay 21, 338 2306256) 5 (169,261) 
= = = 1,334,445 ses WF DB ke, (17,349) 
- = - 163,100 149 ,942 (13,158) 
= i 3 698 ,060 698 ,060 = 
194,240 260 ,405 66,165 7,427,541 Ripe Maes (199,768) 
(54,240) (20,211) 34,029 438,698 999,021 560 , 323 
194,240 208,565 147,325 334,240 BOSo1 23 30,883 
(140,000) (140 ,000) a CL S372 9935 FO C222 5956) (149 ,982) 
54,240 68 ,565 14,325 (1,038,698) (857,833) 180,865 
~ 48,354 48,354 (600,000) 141,188 741,188 
“2 85,4133 Boe ios 600 ,000 623,807 2a, 007 


$ a S. -133 487, 3. 133,487. 5 7 S. 764,995 3 +764 7995 


The accompanying notes are an integral part of these statements. 
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Exhibit 4 


COUNTY OF MERRIMACK, NEW HAMPSHIRE 


SS eee eee eee 


Proprietary Fund Type 
For the Year Ended December 31, 1986 


Operating Revenues 


Charges for services $6,298,245 
Miscellaneous income 266,328 

Total Operating Revenues $6,564,573 
Operating Expenses 

Administration 1,262,080 

Purchasing 69 ,563 

Dietary 1,046 ,004 

Nursing services 2,0 bya 53 

Plant operations 588,549 

Waste treatment plant 12,900 

Laundry and linen 220,400 

Housekeeping 360,691 

Medical, doctors, pharmacist and clerk 261,065 

Rehabilitation, recreation 259 5521 

Depreciation 268 ,473 

Total Operating Expenses 7,000 ,599 
Operating (Loss) (436,026) 
Non-Operating (Expense) 

Interest (319,717) 
(Loss) Before Operating Transfers (755,743) 
Operating Transfers In 

Operating subsidy transfers 874,391 
Net Income 118,648 

Retained earnings, beginning of year as restated 1,879 ,632 
Retained Earnings, End of Year $1,998 ,280 


The accompanying notes are an integral part of these statements. 
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Exhibit 5 
COUNTY OF MERRIMACK, NEW HAMPSHIRE 
Statement of Changes in Financial Position 
Proprietary Fund Type 
For the Year Ended December 31, 1986 
Sources of Working Capital: 
Operations: 
Net income 5) 11183648 
Depreciation 268 ,473 
Total From Operations Sha eZ 
Restatement of Beginning Balance 
of Retained Earnings Rog oo 2 
Total Sources of Working Capital $ 407,053 
Uses of Working Capital: 
Decrease in general long-term debt payable 360 ,000 
Purchase of building additions 
and equipment 107,144 
Total Uses of Working Capital $ 467,144 
(Decrease) in Working Capital $__(60,091) 
Analysis of Changes in Working Capital 
Increase (Decrease) in Current Assets 
Accounts receivable (200,529) 
Prepaid expenses 26,708 
Inventories (3,526) 
Net Decrease in Current Assets W794 347) 
Increase (Decrease) in Current Liabiliities 
Accounts payable (13,849) 
Accrued expenses 64 , 638 
Due to other funds (168,045) 
Net Increase in Current Liabilities (117,256) 
(Decrease) in Working Capital $ (60,091) 


The accompanying notes are an integral part of these statements. 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 


Notes to Financial Statements 
December 31, 1986 


SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


The accounting policies of the County of Merrimack, New Hampshire, conform 
to generally accepted accounting principles as applicable to governmental] 
units. 


The following is a summary of the more significant policies: 


A. 


Basis of Presentation 


The accounts of the County are organized on the basis of funds or 
account groups, each of which 1s considered a separate accounting 
entity. The operations of each fund are accounted for with a separate 
set of self-balancing accounts that comprise its assets, liabilities, 
equities, revenues, and expenditures or expenses. The various funds 
are grouped by type in the financial statements. The following fund 
types and account groups are used by the County: 


GOVERNMENTAL FUNDS 


General Fund - The General Fund is the general operating fund of the 





County. All general tax revenues and other receipts that are not 
allocated by law or contractual agreement to another fund are 
accounted for in this fund. 


Special Revenue Funds - Special Revenue Funds are used to account for 





the proceeds of specific revenue sources (other than major capital 
projects) requiring separate accounting because of legal or 
regulatory provisions or administrative action. 


Capital Projects Funds - Capital Projects Funds are used to account 


for financial resources segregated for the acquisition or construction 


of major capital facilities other than those financed by enterprise 
operations. 


PROPRIETARY FUNDS 


Enterprise Fund - An Enterprise Fund (The Merrimack County Nursing 





Home) 1S used to account for operations that provide a service to the 
residents of the County by user charges and reimbursements from the 
State of New Hampshire, where periodic measurement of net income 1s 
required by the County and State for capital maintenance, public 


policy, management control, accountability, and cost reimbursement 
purposes. 


(Continued) 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 


Notes to Financial Statements 
December 31, 1986 


(Cont inued ) 





FIDUCIARY FUNDS 


Agency Funds - Agency Funds are used to account for assets held by a 
governmental unit acting as an agent for individuals, private 
Organizations, other governmental units and/or other funds. Agency Funds 
are custodial in nature (assets equal liabilities) and do not involve 
measurement of results of operations. 


ACCOUNT GROUPS 


The accounting and reporting treatment applied to the fixed assets and 
long-term liabilities associated with a fund are determined by its 
measurement focus. All governmental funds are accounted for on a spending 
or "financial flow'' measurement focus. This means that only current 
assets and current liabilities are generally included on their balance 
sheets. Their reported fund balance (net current assets) is considered a 
measure of “available spendable resources". Governmental fund operating 
statements present increases (revenues and other financing sources) and 
decreases (expenditures and other financing uses) in net current assets. 
Accordingly, they are said to present a summary of sources and uses of 
“available spendable resources" during a period. 


General Fixed Assets Account Group 

Fixed assets used in governmental fund type operations are accounted for 
in the General Fixed Assets Account Group, rather than in governmental 
funds. Fixed assets accounted for are land, buildings, equipment and 


construction in progress. 


The values for the General Fixed Assets shown in Note 4 of this report are 
based on estimated historical costs as provided by county management, 


historical cost and current appraisal data as provided by insurance 
companies. 


General Long-Term Debt Account Group 
funds are recorded in the General Long-Term Debt Account Group. The two 
account groups are not "funds". They are concerned only with the 


measurement of financial position. They are not involved with measurement 
of results of operations. 


Because of their spending measurement focus, expenditure recognition for 
governmental fund types is limited to exclude amounts represented by 
non-current liabilities. Since they do not affect net current assets, 
such long-term amounts are not recognized as governmental fund type 
expenditures or fund liabilities. They are instead reported as 
liabilities in the General Long-Term Debt Account Group. 

(Continued) 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
Notes to Financial Statements 
December 31, 1986 
(Continued) 


The Enterprise Fund is accounted for on a cost of services or "capital 
maintenance" measurement focus. This means that all assets and all 
liabilities associated with their activity are included on its balance 
sheet. Its reported fund equity (net total assets) is segregated into 
contributed capital and retained earnings components. The Enterprise 
Fund operating statement presents increases (revenue) and decreases 
(expenses) in net total assets. 


Merrimack County Nursing Home bonded debt expected to be retired from 
Enterprise revenues is recorded as a liability of the Enterprise Fund. 
These bonds also bear the full faith and credit of the County and are not 
just the obligation of the Merrimack County Nursing Home. 


B. Basis of Accounting 

Basis of accounting refers to when revenues and expenditures or expenses 
are recognized in the accounts and reported in the financial statements. 
The basis of accounting is related to the timing of the measurements made 
regardless of the measurement focus applied. 


The modified accrual basis of accounting is used for all governmental type 
funds (General, Special Revenue, and Capital Projects). 


Under the modified accrual basis of accounting, revenues are recorded when 
received in cash except in cases where they are both measurable and 
available and therefore are resources which may be used to finance 
expenditures of the fiscal period. 


Expenditures are generally recognized under the modified accrual basis of 
accounting when the related fund liability is incurred. Exceptions to 
this general rule include: (1) accumulated unpaid vacation, sick pay, and 
other employee amounts which are not accrued; and (2) principal and 
interest on general long-term debt which is recognized when due. The full 
accrual basis of accounting is used for the Enterprise Fund (Merrimack 
County Nursing Home); its revenues are recognized when they are earned, 
and their expenses are recognized when they are incurred. 


C. Budgets and Budgetary Accounting 


The County observes the following procedures in establishing the budgetary 
data reflected in the financial statements; 


1. The County commissioners shall deliver or mail to each member of the 
county convention who will be in office on the date that appropriations 
are voted and to the chairman of the board of selectmen in each town and 
the mayor of each city within the county and to the Secretary of State 
prior to December | annually their operating budget for the ensuing 
calendar year, together with a statement of actual expenditures and income 
for at least nine months of the preceding calendar year. 


(Cont inued ) 
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(Continued ) 





2. Not earlier than ten nor later than twenty days after mailing of the 
commissioners’ statement there shall be held within the County at such 
time and place as the chairman of the county convention may specify, a 
public hearing on the budget estimates as submitted by the commissioners. 
Notice of such public hearing shall be submitted by the clerk of the 
county convention, with a summary of the budget as submitted, for 
publication in a newspaper of general circulation in the county at least 
three days prior to the date of said hearing. 


3. Twenty-eight days must have elapsed from the mailing of such operating 
budget before the County convention shall vote for appropriations for the 
ensuing budget period. 


4. The County convention shall adopt its annual budget within 90 days 
after the beginning of the calendar year. 


5. The final form of the County budget shall be filed with the Secretary 
of State's office and the commissioner of revenue administration no later 
than 30 days after the adoption of the budget. 


6. The commissioners are authorized to transfer budgeted amounts within 
departments within any fund; however, any transfers between departments 
must be approved by the executive committee of the delegation. 


7. -Formal budgetary integration is employed as a management control 


device during the year for the General Fund, Special Revenue Funds and 
Enterprise Fund. 


8. The County prepares one budget for all funds. For financial reporting 
purposes this budget is broken down between the various funds. Budgets 
for the General and Special Revenue Funds are reported on a basis 
consistent with generally accepted accounting principles (GAAP). The 
budget for the Enterprise Fund is reported on the modified accrual basis 
while GAAP requires the full accrual basis. 


9. Expenditures cannot exceed the appropriations for which the county 
convention has voted; except for the payment of judgments rendered against 
the county. 


10. The commissioners may apply to the county convention for an 
appropriation to be made subsequent to the adoption of the annual county 
budget. The commissioners shall deliver or mail to each member of the 
county convention (who will be in office on the date of the convention 
vote on the proposed supplemental appropriation) and to the chairman of 
the board of selectmen in each town and the mayor of each city within the 
county and to the secretary of state, a statement including the amount of 
the proposed supplemental appropriation and the objects for which the 
money is required. The commissioners shall schedule a public hearing on 
such appropriation to be held within 30 days of the mailing or delivery of 
said statement. Notice of the date of said hearing, and the date of the 
convention vote on the proposed appropriation require a vote of the county 
convention. (Continued) 
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ll. The County budget was for $14,984,967 of appropriations (all funds). 
Encumbrances are not re-voted on in the new year but are carried 
forward to next year's budgets 


D. Encumbrances 


Encumbrance accounting, under which purchase orders, contracts, and other 
commitments for the expenditure of monies are recorded in order to reserve 
that portion of the applicable appropriation in the General Fund is 
employed as an extension of formal budgetary integration. Encumbrances 
outstanding at year end are reported as reservations of fund balances 
since they do not constitute expenditures or liabilities. There were no 
encumbrances in the General Fund. 


E. Temporary Investments 


Temporary investments consist of certificates of deposits. They are 
recorded at cost which approximates market value. 


F. Inventories 


Only the Enterprise Fund (Merrimack County Nursing Home), records 
inventories. The nursing home records inventories (food and supplies) at 
lower of cost or market on a first-in, first-out basis. 


G. Prepaid Expenses 


Prepaid expenses of the Enterprise Fund (Merrimack County Nursing Home) 
represent prepayments of subsequent year's expenses. They will be written 
off as actual expenses when they are incurred during 1987. 


H. Fixed Assets 


The Enterprise Fund (Merrimack County Nursing Home) buildings and 
equipment have been recorded at cost. Depreciation has been computed on 
the above buildings and equipment using the straight-line method based on 
the following estimated useful lives: 


New County Home Building 25-40 Years 
Building Improvements - Other 15-30 Years 
New and Pre-Existing Nursing Home 

Equipment 3-20 Years 


(Cont inued ) 
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H. Fixed Assets (continued) 

Depreciation on fixed assets acquired by grants, entitlements, and shared 
revenues externally restricted for capital acquisitions and construction 
are closed to retained earnings. 


I. Accrued Expenses 


Accrued expenses of the Enterprise Fund (Merrimack County Nursing Home) 
are comprised of the following: 


Accrued payroll $ 137,646 
Accrued interest 68,912 
Accrued employee compensation - 
(holiday & vacation leave) 309 ,861 
Total Accrued Expenses $516,419 


fe Compensated Absences 


The county does not provide for a liability for compensated absences 
(unpaid accumulated vacation and holidays) in the General Long Term Debt 
group of accounts as required by governmental general accepted accounting 
principles. No estimate has been made of this amount. 


As required by generally accepted accounting principles the enterprise 
fund accrues accumulated compensated absences in the period the expense is 
incurred. 


Vacation Leave - Employees earn between one half hour per eight hours 
worked to one and a quarter days vacation at the completion of each 
month's service. At least one week of vacation leave must be used within 
one year of accrual. Upon termination, employees receive payment for any 
remaining vacation leave which has been accrued. 


Sick Leave - Employees earn between one half hour per eight hours worked 
to one and one half days at the completion of each month, depending upon 
the employees' classification. Employees may accumulate a maximum of 90 
days sick leave. Sick leave is not vested and it 1s not the policy of the 
County to pay accrued sick leave to employees upon termination. Sick 
leave is only recognized in the year it is paid. 


(Cont inued) 
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K. Revenues 
Property tax revenue and other major County revenue sources are 
susceptible to accrual under the modified accrual basis of accounting. 


Property tax revenues are collected. by the towns and cities in the county 
district and are turned over to the county on an annual basis. 


L. Total Columns on Combined Statements 
to indicate that they are presented only to facilitate analysis. Data in 
these columns do not present financial position, results of operations, or 
changes in financial position in conformity with generally accepted 
accounting principles. Neither is such data comparable to a consolidation. 
Interfund eliminations have not been made in the aggregation of this date. 


2. DUE FROM OTHER GOVERNMENTS 





Though the federal revenue sharing program has been terminated, there may 
be another small residual payment from the program. Such residual payment 
will be small and is considered immaterial to the financial statements. 


3. CHANGES IN GENERAL FIXED ASSETS 


The changes in General Fixed Assets are as follows: 
Beginning End 
of Year Additions Deductions of Year 


Cost or Estimated Value 
Buildings and Land: 


General government wi eb, Vocus 28,046 $ - $3,238,128 
House of Corrections 3,942,555 - = 3; 342e002 
Farm 139,604 - - 139 ,604 
Equipment : 

General government S62. 594 193,509 - 556,062 
House of Corrections 18,086 1,903 _ 19,989 
Farm 127,030 - - 127 ,030 


Total Cost or Estimated 
Cost i $7,399,910 $ 223,458 $ = $7 ,623 368 
Investments in General Fixed 
Assets Derived From: 


General obligation bonds $4,768,412 $ - $ - $4,768,412 
Current revenue Jee 135 On 223,458 - 2,356 .556 
Federal Revenue Sharing 98,400 - - 98,400 


Total Investment in 


General Fixed Assets $7,399,910 $ 223,458 $ - $7,623,368 





(Continued) 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 


The major classes of Enterprise Fund depreciable assets as at December 31, 
1986 are summarized as follows: 


Net 
Accumulated Depreciated 
Cost Depreciation Value 
Land and improvements $ 344,947 wer 7646 eal WF 4 jere |i) 
Buildings and improvements 7,016,142 1,898,901 eit eke CG! 
Equipment 847 ,178 509,784 337,394 
Totals $8 , 208 267 $2,526,331 $5,681 ,936 


4. CHANGES IN LONG-TERM DEBT 


The following 1s a summary of bond transactions for the County of 
Merrimack for the year ended December 31, 1986: 











General General 
Obligation Obligation 
Balance Notes Notes Balance 
Beginning and Bonds and Bonds End 
of Year Issued Retired Of Year 
General Obligation Bonds 
Payable 
Public Improvement Bonds: 
Court House Additions $ 240,000 - $ 60,000 $ 180,000 
Capital Projects 340 ,000 - 55,000 285,000 
Administration Building 400 ,000 - 50,000 350,000 
Corrections Facility 2,675 ,Q00 - 225,000 2,450,000 
Total General Fund 3,655 ,000 ™ 390,000 3,265,000 
Public Improvement Bonds: 
Nursing Home 25,000 = 25,000 = 
Two Hundred Bed Addition 2,750,000 = 275,000 2,475,000 
Two Hundred Bed Supplemental 120,000 - 60,000 60,000 
Total Enterprise Fund 2,895,000 - 360,000 2,535,000 
Total General Obligation 
Bonds $6,550,000 $ = $__750 ,000 $5,800 ,000 





As 
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Bonds payable at December 31, 1986 are comprised of the following 
individual issues: 


General Obligation Bonds 
$625,000 - 1979 Court House Additions serial bonds 
due in annual installments of $65,000 to $60,000 
through September 1, 1989; interest at 5.70% $ 180,000 





$1,000,000 - 1973 Administration Building serial 
bonds due in annual installments of $50,000 
through October 1, 1993; interest at 4.90% 350,000 


$5,500,000 - 1971 Nursing Home two hundred bed 
addition due in annual installments of $275,000 
through July 15, 1995; interest at 6.00% 2,475,000 


$610,000 - 1977 Nursing Home two hundred bed 
supplemental due in annual installments of $130,000 
to $60,000 through September 1, 1987; interest at 4.25% 60,000 


$3,350,000 - 1982 Corrections Facility serial bonds 
due in annual installments of $200,000 to $250,000 
through October 1, 1997; interest from 9.25% to 9.30% 2,450,000 


$450,000 - 1983 Capital Projects bonds due in annual 
installments of $55,000 to $60,000 through July 15, 


1991; interest from 5.7% to 8.7% 285 ,000 
Total General Obligation Bonds $5,800 ,000 


Interest expense for 1986 long term debt was $162,078 and $308,060 for the 
Enterprise Fund and General Fund respectively. Interest expense for short 
term debt was $157,639 and $157,639 for the enterprise and general fund 
respectively. 


The debt service requirements of both the General Fund and the Enterprise 
Fund (Merrimack County Nursing Home) at December 31, 1986 is as follows: 


Year Principal Interest Total 
1987 $°725,000 428,743 L,133,:743 
1988 665,000 379,050 1,044,050 
1989 665 ,000 B31 ,5632 996,632 
1990 610,000 283,940 893,940 
1991 610,000 239,108 849 ,108 
Subtotal 35275 ,000 1,662,473 4,937,473 
1992-1998 2,525,000 oe WR: Pay: a, 122,022 


Total $5,800 ,000 $2,260 298 $8 ,060 ,298 


(Continued) 
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5. PENSION FUND 
The county of Merrimack, New Hampshire participates in two pension plans. 


The county 1s a member of the New Hampshire Retirement system. The 
retirement system is a defined benefit, contributory retirement plan 
covering substantially all employees of the county and permanent policemen. 
Retirement allowances are paid by county funding and employee 
contributions, based on age and entry level. Employee contributions 
constitute an annuity savings fund from which a portion of the retirement 
allowances are paid. Employees contribute a fixed percentage of annual 
compensation. The rates vary by group of employees and are as follows: 
Regular county employees - 4.6% and permanent policemen - 9.3%. The 
county is also a member of the New Hampshire Policeman's Retirement System. 
The New Hampshire Policeman Retirement System is a defined benefit, 
contributory retirement plan covering all permanent policemen in the 
county of Merrimack, New Hampshire who are not members of the New 
Hampshire Retirement System. 


The value of vested benefits of the employees has not been determined. 
Pension expense for the year ended December 31, 1986 totaled $ 82,192. 


6. INTERFUND RECEIVABLE AND PAYABLE 


Interfund receivable and payable balances at December 31, 1986 were: 





Interfund Interfund 
Receivables Payables 
General Fund: 
Capital Projects - Deeds $ 1,678 $ = 
Enterprise 880,889 ~ 
Insurance 14,404 
Court House Renovations i ee 
Corrections Facility 16,192 
Special Revenue Funds: 
Insurance 14,404 
Capital Projects Funds: 
Court House Renovations be 
Corrections Facility 16,192 
General Fund 1,678 
Enterprise Fund: = 880 ,889 





Totals $__ 922,674 $__922 674 


(Continued) 
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7. CONTINGENT LIABILITIES - FEDERAL FUNDS 


The county participates in two federally assisted grant programs, which 
are the Federal Revenue Sharing and Department of Health and Human 
Services, Medicaid (Title XIX). These programs have been subjected to 
program compliance audits under the Single Audit Act. The audits of these 
programs for or including the year ended December 31, 1986 have been 
conducted. Accordingly, the County's compliance with applicable grant 
requirements have been established in a separate part of this report. 


8. LITIGATION 
The county is a defendant in a civil rights action. In the opinion of the 
County Attorney, the outcome of this case appears favorable. 


9. SUBSEQUENT EVENT 


In January 1987, the County issued Tax Anticipation notes of $3,000,000 at 
a rate of 3.78% due at the end of 1987, and in June of 1987, $3,300,000 at 
a rate of 3.82% also due at the end of 1987. 


10. RESTATEMENT OF BEGINNING FUND BALANCES 

The beginning general fund balance was reduced $247,354 for the following 

reasons: 

a) Removal of duplicate accounts receivable balances in the amount of 
$11,768, recorded in the beginning fund balance. 

b) Reclassification of 1985 welfare expense payments recorded in 1986 and 
not picked up in accounts payable at December 31, 1985, in the amount 
of $235,586. 


The beginning special revenues fund balances totaling $70,681 was 

increased $14,452 for the following reasons: 

a) Transfer of the Edna C. McKenna fund in the amount of $13,984 from an 
agency fund to a special revenue fund. The Mckenna fund is the 
county's property with its use being restricted to the benefit of 
nursing home patients. 

b) Transfer of Corrections Department Trust Fund in the amount of $468 
from an agency fund to a special revenue fund. Like the McKenna fund, 
the monies in the fund belong to the county and its use is for the 
benefit of inmates. 


The beginning balance of the capital projects correction facility was 
increased $14,705 as defects in construction of the new facility prior 
to 1986 are so severe that the county will not pay the contractor any 
additional monies. The beginning fund balance of the Enterprise Fund 
was increased $19,932. Land in the amount of $20,000 was brought onto 
the books. The decrease of $68 resulted as minor adjustments to the 
nursing home balance sheet accounts. 
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Inmates from the Merrimack County House of Corrections worked with 


members of the New Hampshire National Guard loading hay to be 
transported to drought stricken areas in the southeast. 
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Nursing Home Activities Director June Latti welcoming the volunteers to the 
annual Volunteer Recognition Luncheon. Seated are: Nursing Home 
Assistant Administrator Marge Burris, Commissioner William Andrews, 
Treasurer Charles Carroll and Commissioner Kenneth McDonnell. 





Commissioners Andrews and McDonnell and Treasurer Carroll presenting 
Margaret Chandler with a Certificate of Appreciation for all her volunteer 
work on behalf of the Merrimack County Nursing Home. 
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Merrimack County Boat Ramp 
Boscawen, New Hampshire 
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Nursing Home residents enjoying an outing at the Merrimack County Boat 
Ramp. 
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MERRIMACK COUNTY DELEGATION 


PUBLIC HEARING 
USE OF REVENUE SHARING/1986 BUDGET 
March 7, 1986 


Chairman William F. Kidder called the hearing to order at 10:00 a.m. 


Acting Clerk Lewis called the roll, and the following Representatives were 
present: Phelps, Bardsley, Kidder, Bibbo, Millard, Bowes, Johnson, Lewis, 
Stio, Rogers, Fraser, Connolly, Rehlander, Savaria, Boucher, Riley, 
Whittemore, Pantzer, Daniell, Jr., Holmes, Jelley, Smith, Barberia, Chandler, 
Hager, West. 


A public hearing was held on the budget resolution. A review of all items was 
presented by County Administrator Rod Tenney. Changes were discussed, 
mainly the court facilities and shifts in welfare budgets. Insurance costs have 
doubled. In 1985 there was a new classification of all county employees. We 
are also having to follow the Fair Labor Standards Act. Discussed the 
Gramm-Rudman Bill and how it will effect the budget. Bond interes has 
increased and probably will increase more in the future. 


Rep. Jim Bibbo reviewed the budget as presented by the Executive 
Committee, which was approved by each sub-Committee. Members of the 
public which spoke was Mr. Dick Copson. He stated that he represented 
Weeks Dairy who purchased the milk from our county farm. He presented 
figures showing there has been an increase in revenue for the farm. 


Ann Collier, Treasurer, Merrimack County Cooperative Extension Service 
explained their program was people helping people and should be continued. 
Reports were passed out explaining the federal cutbacks. Mr. Jim Grady 
explained them. The report shows the actual cutbacks and are retroactive to 
10/1/85. The report is self-explanatory. The higher figure represents 3% 
C.O.L., 3% merit and 1% equity increases. 


Rep. James Bibbo explained the cuts by the Executive Committee. At this 
time Rep. Monte Rehlander asked how much of shortfall is included in the 
budget. Answer - none at this time. Committee felt foresters should charge 
user fees. This has been brought to the attention of the university. The impact 
of tax reform on government borrowing was discussed. 
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Mr. Tenney explained arbitrage/borrowing and investing. Under the new 
rules you could not do this in the same way. 


10:15 a.m. Public Hearing Closed. 


Mary Ann Lewis 
Acting Clerk 
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MERRIMACK COUNTY DELEGATION 
March 7, 1986 


Chairman William F. Kidder called the delegation meeting to order at 10:30 
a.m. 


Rep. James Whittemore presented the farm report with assistance from the 
Cooperative Extension agents. 


County Forester Pearson explained the forest management plan and all it’s 
benefits. 


John Porter diary specialist explained the farm operation. Lists of needs and 
improvements were received. Other recommendations were made to increase 
efficiency. Main recommendation was to increase the herd from 40 to 60 cows. 
They explained reasons for this action. David Seavey expressed a urgent need 
for an increased herd wipeout the deficit if the increase is not made. 


Robert Kidder, Farm Manager has been with the farm for seven years. He 
explained the benefits of the farm that cannot be valued monetarily. The 
rehabilitation of prisoners and utilization of their talents is very important to 
them and society. Mr. Potter, Corrections Administrator, endorsed his . 
comments. the Prison and the farm work together and there is a basic need for 
this operation. 


Rep. Whittemore thanked all participants. Chairman Kidder commented on 
a fine job by the committee. 


Rod Tenney explained the details of the budget. The numbers reflect the 
recommendations of the executive committee. Approximately an 8% increase 
in budget. 


Rep. Eugene Daniell moved we accept the budget resolution (Resolution 
attached). Seconded by Rep. Larry Boucher. 


Rep. Elizabeth Bardsley moved we ammend the motion ot include the 


$12,405 needed for the extension budget from 10-1-85 to 7-1-86. Rep. 
Elizabeth Hager seconded the motion. 
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Rep. James Bibbo suggested we meet again in July to make any changes in 
the Extension budget. 


Amendment carried 15-11 (Yes: Bardsley, Kidder, Millard, Bowes, Lewis, 
Rogers, Connolly, Whittemore, antzer, Daniell, Jr., Holmes, Kinhan, Jelley, 
Hager, West. No: Phelps, Bibbo, Johnson, Stio, Fraser, Rehlander, Savaria, 
Boucher, Riley, Barberia, Chandler). 


Budget Adopted 2-24 (Yes: Bardsley, Kidder, Bibbo, Millard, Bowes, 
Johnson, Lewis, Stio, Rogers, Fraser, Connolly, Rehlander, Savaria, Boucher, 
Whittemore, Locke, Pantzer, Daniell, Jr., Kinhan, Jelley, Barberia, Chandler, 
Hager, West. No: Phelps, Riley.) 


Rep. James Whittemore moved, seconded by Hager that the revenue 
sharing resolution be adopted (See attached). Adopted by voice vote. Rep. 
Hager moved, Rep. Fraser seconded, that the attached resolution reallocating 
capital project be adopted. 


Discussion followed with explanation of expenditures, purchases and 
renovations. 


Adopted by vote 25-1. (Yes: Phelps, Bardsley, Kidder, Bibbo, Millard, 
Bowes, Johnson, Lewis, Stio, Rogers, Fraser, Rehlander, Savaria, Boucher, 
Riley, Whittemore, Pantzer, daniell, Jr., Holmes, Kinhan, Jelley, Barberia, 
Chandler, Hager, West No: Connolly). 


Mary Ann Lewis 
Acting Clerk 
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MERRIMACK COUNTY DELEGATION 
ORGANIZATIONAL MEETING 


December 12, 1986 


The Merrimack County legislative delegation met at the County Court- 
house on the morning of December 12, 1986, immediately following the public 
hearing on the County Budget. 


Representative Kidder asked the clerk to call the roll. With thirty-seven 
Representatives in attendance, a quorum was present. The following members 
of the legislature were present: Rep. James Phelps, Rep. Alf Jacobson, Rep. 
William Kidder, Rep. Avis Nichols, Rep. C. William Johnson, Rep. Mary 
Ann Lewis, Rep. Peter Stio, Rep. Leo Fraser, Rep. Eleanor Anderson, Rep. 
Monte Rehlander, Rep. Laurent Boucher, Rep. James Whittemore, Rep. 
Robert Gilbreth, Rep. Eugene Pantzer, Rep. Eugene Daniell, Jr., Rep. James 
Kinhan, Rep. Caroline Gross, Rep. Francis, Jelley, Rep. Mary Jane Wallner. 
Rep. Lee Ann Cailler, Rep. Gerald Smith, Rep. Richard Barberia, Rep. 
Milton Cate, Rep. James Chandler, Rep. Elizabeth Hager, Rep. George West. 


Rep. Kidder appointed Rep. Caroline Gross as Temporary Chairman. 


The Chair called for nominations for permanent Chairman. Rep. Boucher 
nominated Rep. William Kidder, and it was duly seconded. No other 
nominations being offered, it was moved, seconded and voted the Clerk cast 
one ballot for the election of Rep. Kidder. 


(Rep. Kidder in the Chair). The Chair called for nominations for Vice 
Chairman. Rep. Stio nominated Rep. Laurent Boucher, and it was duly 
seconded. No other nominations being offered, it was moved, seconded and 
voted that the Clerk cast one ballot for the election of Rep. Boucher. 


The Chair called for nominations for Clerk. Rep. James Phelps nominated 
Rep. Mary Ann Lewis, and it was duly seconded. No other nominations being 
offered, it was moved, seconded and voted that the Clerk cast one ballot for the 
election of Rep. Lewis. 


(After recess). The Democratic members of the delegation announced that 
their candidates were Rep. Mary Jane Wallner and Bert Knight. The 
Republican members announced their candidates, nominated by secret ballot, 
were as follows: Rep. James D. Phelps, George West, James Chandler, Avis 
Nichols, Peter Stio, James Whittemore, Mary Holmes. 
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Rep. Boucher moved that the nine nominees, as listed above, be elected 
to the Executive Committee. Duly seconded, it was so voted. 


Rep. Phelps made the following motion: RESOLVED THAT until 
appropriations for expenses of Merrimack County for the year 1987 are made, 
departments and agencies are authorized to continue, in 1987 at rates of 
expenditure authorized for 1986. Duly seconded, it was so voted. 


Rep. Stio moved the following: RESOLVED THAT, it being anticipated 
that at least six million eight thousand dollars ($6,800,000) will be needed 
during the fiscal year ending December 31, 1987 to meet the demands upon 
the County Treasury, which there is insufficient money to meet, the Treasurer 
is hereby authorized to borrow not exceeding six million eight thousand dollars 
($6,800,000) in anticipation of taxes during said year upon the order of the 
Board of Commissioners pursuant to RSA 29:8. duly seconded, it was so 
voted. The chairman read the Resolution Reallocating Funds for capitol 
projects. (Thirty two members having voted, with 31 yeas 1 nay, the necessary 
44 vote was cast and the motion carried). 


Administrator Rodney Tenney announced the budget would be turned 
over to the executive committee. 


Announcements included a meeting of the Concord representatives 
immediately following the County Delegation meeting. The building acquisi- 
tion committee is to be appointed by chairman William Kidder. 


Under new business, Commissioner Spaulding stated that following a new 
policy rewarding county employees for years of service, the commissioners 
would also like to honor the delegation for ten years or more of service, Doris 
Riley was presented a pin. Other recipients receiving pins for less than 10 years 
of service were: Mary Ann Lewis, Mary Jane Wallner, Gerald Smith, 
Elizabeth Hager. 


Motion to adjourn 12:15 p.m. 
Respectfully submitted, 


Mary Ann Lewis 
Clerk 
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MERRIMACK COUNTY BUDGET RESOLUTION 
1986 


Be it resolved by the Merrimack County Convention duly convened that 
the sums hereinafter detailed in this resolution are hereby appropriated 
to be paid out of the treasury of the County of the purposes specified for 
the fiscal year ending December 31, 1986. 


1. Delegation $ 10,000 
TOTAL $ 10,000 


2. Administration/Treasurer 


Personnel $ 176,578 
Operating Expenses 82,300 
Other: 
Dental Insurance 7,000 
Health Insurance 61,000 
Retirement 27,000 
Social Security 40,000 
Insurance - W/C 15,000 


TOTAL $ 408,878 


3. Maintenance Dept./Courthouse 


Personnel $ 51,425 
Operating Expenses 66,250 
Other: 
Electricity 37,000 
Fuel 24,000 


TOTAL $ _ 178,675 


4. Register of Deeds 


Personnel $ 137,013 
Operating Expenses 92,726 


TOTAL $ 229,739 
5. Registry of Probate 


Fees $ 10,000 
TOTAL $ 10,000 
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6. County Attorney 


0; 


Personnel 
Operating Expenses 


Welfare Department 

Personnel 

Operating Expenses 

Other: 
Old Age Assistance 

APTD 
Nursing Home Care - State 
Nursing Home Care - County 
Care & Board of Children 
Diversion/Alternative Programs 


Sheriffs Department 
Personnel 
Operating Expenses 
Other: 
Fees to State Officials 
Extraditions 
Auto Maintenance 
Insurance 
Insurance W/C 
Dispatch 


Dispatch Personnel 

Personnel 

Other: 
Dental Insurance 
Health Insurance 
Social Security 
Retirement 
Communications 
New Equipment 


Page 


$ 122,080 
30,934 


TOTAL $ 153,025 


$ 25,000 
5,335 


TOTAL $ 3,003,335 


preen 9,921 
49,250 


TOTAL $ 411,104 


$ I9D1d 


TOTAL $ 104,251 


10. Corrections Department 


Els 


MERRIMACK COUNTY REPORT 


Personnel 
Operating Expenses 
Other: 
Dental Insurance 
Health Insurance 
Social Security 
Retirement 


Workers’ Compensation 


Meals & Board for Inmates 


Electricity 
Fuel 
Salary Increase 


Medical Referee 


12. Nursing Home 


a. 


Administration 
Personnel 
Operating Expenses 
Other: 
Health Insurance 
Dental Insurance 
Retirement 
Social Security 
Insurance - W/C 


Purchasing 
Personnel 
Operating Expenses 


Dietary 
Personnel 
Operating Expenses 
Other: 

Food 


618,403 
228,542 


TOTAL $ 1,262,445 


TOTAL 


TOTAL 


TOTAL 
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30,000 


185,374 
103,725 


390,000 
35,000 
56,000 

315,000 


200,000 


$ 1,285,099 


64,000 


3,100 


67,100 


398,519 
71,300 


555,000 


1,024,819 
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Nursing Services 
Personnel 
Operating Expenses 


Plant Operations 
Personnel 
Operating Expenses 
Other: 
Special Projects 
Electricity 
Fuel 


Waste Treatment 
Operating Expenses 


Laundry 
Personnel 
Operating Expenses 


Housekeeping 
Personnel 
Operating Expenses 


Physicians 

Personnel 

Operating 

Other: 
Contract Pharmacist/Physicians 
Purchased Drugs 


Rehabilitation/Recreation 
Personnel 
Operating Expenses 
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TOTAL 


TOTAL 


TOTAL 


TOTAL 


TOTAL 


TOTAL 


$ 2,557,504 
BS2551955. 
$ 2,613,059 
$ 272,250 

78,935 

15,800 

120,000 
___155,000 
$ 641,985 
$24,850 
$ 24,850 
$ 173,628 
pea 
$ 239,076 
$ 317,462 
__29,025 
$ 346,487 
Be peesO.2 71 

7,500 

98,000 
105,000 
$ 240,771 
Sete Lp) 

9,750 


13. 


14. 
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Other: 
Occupational Therapy Consultant 
Service to residents 


TOTAL 
TOTAL NURSING HOME 


Farm 
Personnel 
Operating Expenses 
Other: 
Dental Insurance 
Health Insurance 
Social Security 
Retirement 
Workers’ Compensation 
Feed 
Taxes 
Insurance 
Gas/Oil 
Seed/Fertilizer/Spray 
Stock Purchases 
TOTAL 


Cooperative Extension 


Grants 
Franklin VNA Pre-Natal Program 
New Hampshire Mediation 
Community Services Council 
Central NH Community Mental Health Program 
CAP: Meals on Wheels/ 
Rural Transportation/Senior Companion 
Visiting Nurses Association 
Retired Senior Volunteer Program 
Merrimack County Conservation District 


TOTAL 


16. Residential Properties 


17. Contingency 
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14,400 
8,000 


BR ak ent tie 


$ 


259,311 


$ 6,742,557 


$ 


$ 


64,000 
22,400 


161,200 


194,240 
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18. Unemployment Insurance $ 20,000 
19. Dept. Service $ 1,543,629 
20. Salary Increase $ _ 180,000 


TOTAL $ 14,984,967 


II. Be it further resolved that the salaries for the following positions be 
established as indicated effective July 1, 1986. 


Chairman, Board of Commissioners $ 6,650 
Commissioners 6,050 
Treasurer 6,050 
County Attorney 35,000 
Sheriff 35,000 
Sheriff 30,500 
Register of Deeds 23,000 


III. Be it further resolved that the sums hereinafter detailed are hereby 
adopted as estimates from the sources indicated: 


1. Court Leases Some yt 325271 
Register of Deeds 380,000 
Sheriff 

Writ Fees 180,000 

Dispatch System 104,251 
Welfare 25,000 
Revenue Sharing 140,000 
Corrections-Miscellaneous 80,000 
Residential Properties 18,000 
Interest 260,000 
County Attorney 15,000 
Workers’ Compensation Credit 50,000 
Diversion/Alternation Disposition Funds 75,000 


TOTAL $ 1,459,522 


2. County Farm 


Sale of Milk $ 90,000 
Sale of Livestock 2,000 
Sale of Produce 1,000 
Sale of Forest Products 10,000 
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Sale of Food to Home 30,000 
Miscellaneous 2,000 


TOTAL $ — 135,000 


3. Nursing Home & Hospital 


Resident Income $ 6,224,925 
Miscellaneous 293,803 


TOTAL $ 6,518,728 


4. Prior Year Surplus $ _ 600,000 
TOTAL REVENUE $ 8,713,250 


IV. Be it further resolved that, the total appropriation being in excess of the 
total estimated revenues in the amount of $6,271,717 the treasurer shall 
issue his warrant to the several towns and cities in the county for this 
amount pursuant to RSA 29:11. 


V. Be it further resolved that pursuant to the authority granted to County 
Conventions by RSA 24:14 that the County Commissioners be required 
to obtain written authority from the Executive Committee before 
transferring any appropriations or part thereof under the provisions of 
RSA 25:15. 


VI. This resolution shall take effect upon passage. 
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MERRIMACK COUNTY 
DEPARTMENT OF CORRECTIONS 


The Department of Corrections continues to experience an increase in the 
overall population. The house of correction which houses the sentenced 
inmates had an 11% decrease in 1986. The jail which houses the pre-trial 
inmates had a 20% increase over 1985. We also held 518 unarraigned 
prisoners as a Service to local and state law enforcement agencies, an increase 
of 39% over 1985. 


There was a substantial increase in program attendance in 1986. The 
Alcoholics Anonymous program had 522 people attend throughout the year, 
just double the 1985 attendance. The non-denominational religious services 
and bible study continue to be popular with an average of 34 inmates per week 
attending. Mrs. Annie Lescard of the Amherst, N.H. Baptist Church conducts 
the bible study program. It was through Mrs. Lescard’s efforts that her church 
donated an electric organ to the department for use in the inmate church 
Services. 


A generous donation from the St. Andrews Episcopal Church in New 
London, N.H. will allow us to provide much needed assistance in our 
educational program. Forty-four inmates received their General Educaion 
Diplomas in 1986. More inmates have high school educations upon admittance 
than in the past. The woodwork program supplied many items for the facility, a 
large project being 98 wooden boxes for inmates personal clothing as well as 
storage racks. Twenty-four men were on court authorized work release 
programs. 


Our work program at the nursing home and county farm complex provided 
50 job assignments each week. The implementation of a step system was 
instituted to move inmates along onto better jobs as they developed 
responsibility. 


The Department of Corrections took over the Highway Litter Program for 
the County and this was a highly successful program. The Merrimack County 
Litter Pick-Up Program began June second and ended October twenty- 
second, nineteen eighty six. Four inmates and their supervisor picked up two 
thousand one hundred and eighty bags of litter and assorted articles found 
along three hundred ninety one miles of Merrimack County’s roads. Sixteen 
towns in the county participated in the program and benefited from the free 
service. 
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Serving both practical and aesthetic purposes, the litter program had 
several new dimensions this year. Beyond the obvious service of removing 
large quantities of litter, and cleaning up several illegal dump sites, one 
hundred eighty eight dollars worth of aluminum cans were recycled. Addition- 
ally, numerous vehicle tires, discarded furniture, appliances and hubcabs were 
added to existing collections in local landfills. Reports were generated for each 
town indicating the prevalence of lettering and for the Concord city council a 
detailed road by road analysis was compiled. 


On a more human level nine different inmates from the countyjail earned 
money and in a way paid back the county with their labor. From a minitary 
standpoint they also acquired funds which could be applied to fines and pay 
restitution as well as build an account to get themselves on their feet when they 
return to the community. For several of the inmates this was the longest period 
f employment they’ve had and will hopefully build a work ethic for their 
reintegration into the work force. 


Aesthetically, viewing Merrimack County will be more pleasant and safer 
with the removal of beer bottles, paper and cans from the scenery. Once 
removed, the precedent is set for a litter free future. County and local 
government cooperating in an inherently positive effort likewise sets a 
precendent for the future. 


Towns participaing in the 1986 Litter Program were: Allenstown, Bow, 
Bradford, Boscawen, Concord, Chichestr, Franklin, Henniker, Hooksett, 
Hopkinton, Northfield, Loudon, Pittsfield, Pembroke, Warner, Wilmot. 


The Garden Project was highly successful. The welcome assistance of the 
Merrimack County Extension Service and Farm Manager helped this to be a 
great project. Vegetables were sold to the Nursing Home, Community Action 
Program and a local vegetable stand. Several blue ribbons were received from 
the display at the Hopkinton Fair bringing pride and self satisfaction to the 
inmates involved in the program. A net profit of $2827.26 was realized. This 
was Shared with the inmates on the program as incentive for continued good 
work. The balance was placed in the Inmate Trust Fund. This type of project 
greatly benefits all concerned. 


Several inmates volunteered to load several freight cars with hay for the 
drought stricken south. This program was headed up by Mr. Battles of 
Bradford, N.H. 


The Mental Helth program of Counseling services had a busy year with 
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working with approximately 300 inmates during the year. The counselor sees 
an average of 6 - 8 inmates on the one day a week he is at the facility. Many 
are seen at the request of the County Physician, the courts and correctional 
staff. This service includes “follow-up” sessions with the same inmate as 
needed. 


Inmates are seen for anxiety, depression, psychotic decompensation, 
suicidal ideation or threats, difficulties in dealing with incarceration and recent 
problems with drug and alcohol dependence. 


It is quite evident that this department will see an increase in inmate 
population as time goes on. The County Commissioners are concerned with 
this trend and have requested funds to renovate and open a minimum security 
unit in the old laundry building as well as adding additional beds in the new 
facility. This project, when approved, will start in early 1987. 


In closing I wish to thank the County Commissioners, Rodney Tenney, 
County Administrator, Howard Teaf 3rd, Nursing Home Administrator and 
his staff for their cooperation and encouragement and last but not least, to my 
entire staff for their continued support and dedication in providing care and 
custody for the inmate population remanded to this institution. 


William R. Potter, 





Administrator 
ADMISSIONS - 1986 
Total 24 Hour 
Admissions Jail H of C Holds 

January 109 63 46 28 
February 102 70 32 7 
March 92 68 24 40 
April 115 90 25 ate 
May 91 60 31 33 
June 27 103 24 fa 
July 115 jm 40 41 
August 105 76 29 42 
September 118 86 ane 34 
October 132 90 42 50 
November 123 719 44 AR 
December 104 1 27 42 
Totals 1333 937 396 518 
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MERRIMACK COUNTY SHERIFF’S DEPARTMENT 
STATISTICS 1986 


REVENUE RECEIVED 
Civil Process Fees & Other Revenue ........ $ 164,782.40 
Superior Court/Deputy Services Provided.... 40,184.00 
as of December 31, 1986 total amount returned 
tothe Merrimack County Treasury being ... $ 204,966.40 


REVENUE OUTSTANDING as of December 31, 1986 
Civil Process Fees ....... $ 8,630.42 
Superior Court/Deputy Ser. 7,200.00 


SERVICES PERFORMED FOR 
THE MERRIMACK COUNTY ATTORNEY 
(No compensation for the 


above services) ........ $ 4,223.50 
ACTUAL AMOUNT OF REVENUE RAISED IN 
LOBOS ie oe tis ta cane Grae Serna arn eee $ 220,796.82 
CATEGORY OF SERVICE 1986 TOTAL 
Prisoner Transports... .. . s@e.2. .. Bake ee ee A 2,646 
CCOUurttOIder yur. en cate nen eee 2,536 
Cas OUT TIOIG)S os, «5. ales as cite oe rare 71 
(Jail ae. oso: oo Oe Ba OE. ns = eee 39 
Civil;Brocess Serviced atc eer ee ee 8,907 
Capias, Warrants Recetved®... "nae. )... 7 eee 699 
Capias/Warrants"ArrestS....... aioe. ee nee 570 
CriminglATrests:, caer ne ee ate ne ee ee 89 
DWHEAMTTEStIST eke. ss nt ae ee ee eee 1 
Othet Motor Vehicle+Arrests?.;. ae. ee 10 
Jail: Investigauons cae feet eae tee a 
Othee Criminal Investigations... 20 aa eee 100 
Greneral“ASsists’:. cure. ro inte ot cg ee 160 
Intelligence: Reports wien (etre et ee 31 
Value of Stolen Property Recovered ................ $ 5,480 
Valle. oP Drugs seized oe. nrc nies cet ce, ee $ 18,154 
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MERRIMACK COUNTY NURSING HOME 


The year 1986 saw a dramatic reversal from what now appears to have 
been a temporary downturn in 1985 of several of the traditional operational 
indicators. As can be seen in the accompanying table, new records were 
established in 1986 in all the areas of operational activity which we have been 
tracking for several years in these Annual Reports. Admissions were nearly 
one-third greater than in 1985 and patient days were also up, with a resultant 
positive effect on revenue. Reasons for the increased census can be at least 
partly traced to changes in the acute care Medicare reimbursement regulations, 
which encourage hospitals to discharge Medicare recipients somewhat sooner 
than was the case under the previous reimbursement formula. Thus, patients 
who would normally convalesce in the hospital following surgery or medical 
treatment now are required to seek such rehabilitative care outside the 
hospital, usually in a nursing home or in their own home with the assistance of 
community-based care providers. New Hampshire’s growing population, 
especially in the elderly age groups, also contributes to an increasing 
utilization of health care facilities, especially nursing homes. 


It was noted in last year’s Annual Report that the Board of Commissioners 
had authorized the admission of limited numbers of self-pay (“‘private’’) 
residents, conditional upon a certain maximum census level. Our census has 
exceeded this 300 resident maximum census limit for most of this year, so that 
no strictly private patients have been admitted since May, 1986. We continue 
to admit so-called “‘spend down’’ residents, i.e., those individuals whose 
fiancial means are only slightly in excess of Medicaid limits, without regard to 
census levels. 


The single most noteworthy event in 1986 was the December opening of a 
Special Care Unit, dedicated to the care of residents who exhibit the symptoms 
and behavior patterns associated with Alzheimer’s Disease and related 
disorders. This new, specialized nursing unit is located on 3 North and 
comprises 28 beds, four beds less than when 3 North was a general nursing 
unit. At the time of this opening, our Special Care Unit was unique among all 
other health care facilities in New Hampshire and the Nursing Home received 
extensive media attention for several weeks. Since the inauguration of our 
Special Care Unit, several other nursing homes in the State have visited us and 
announced their intention to open similar units. 
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Other significant events during 1986 included the following: 


© Reached agreement with a local television cable company to bring 
cable TV to the nursing home for the benefit of residents. 

@ Received a video camera and tripod, a color TV and a video 
cassette recorder as gifts from the Edna McKenna Trust Fund. 

® Graduated 17 nursing assistants from two classes. 

@ For the third consecutive year, the American Federation of State, 


County and Municipal Employees attempted to organize our 
non-supervisory employees. Again, as in 1985 and 1984, the 
union lost the election in December of this year. 


This Nursing Home is widely regarded as one of the finest, most 
progressive institutions of its kind in the State. This past year of accomplish- 
ments and progress has further enhanced that image and it is important to note 
that whatever success we have in our mission of skilled, compassionate 
resident care, rests mainly with our conscientious, devoted employees. 


The Board of Commissioners, County Administrator and other County 
Department Heads provide the guidance, advice and support for which we are 
all grateful. 


Howard M. Teaf, 3rd 
Administrator 
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MERRIMACK COUNTY NURSING HOME 
CHAPLAIN’S REPORT FOR 1986 


The most significant change in 1986 was the arrival of a volunteer service 
team to assist the chaplain in visiting residents, inviting them to attend chapel 
services and helping nurses and aids to bring them to the services. Adolf and 
Marion Carrozza, their daughter Liza, and a friend George La Vergne of 
Boscawen worked faithfully each week to increase church attendance. This 
resulted in an average of 30 to 40 residents at all services. 


The Salvation Army led by Major and Mrs. Avery presented Easter and 
Christmas programs with band music and choir singing. Army volunteers 
visited and gave gifts to all the residents. Art Farrell and the young people of 
Concord’s First Baptist Church presented a Gospel music program with 
several testifying to their faith in Christ. Visiting clergy came from Franklin, 
Northfield, Boscawen, and Concord including John Johnson of West concord 
Congregational Church, Pastor Dawn Berry of the Boscawen Congregational 
Church and the Reverend Richard Boynton of Concord’s Harvest Christian 
Church who officiated at Holy Communion services on a regular schedule. 
Radio Evangelist Ralph Maxwell of Northfield, with instrumental musicians, 
adult soloists and a children’s choir, presented summer and Avent services in 
the Activities room. Rev. Elwell continued his Wednesday Bible studies in the 
Library. 
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MERRIMACK COUNTY NURSING HOME AUXILIARY 


The Merrimack County Nursing Home Auxiliary provided over 1448 
hours of volunteer service at the Nursing Home. The auxiliary provides a 
variety of services and extras to the residents. Examples of these include: 
Distribution of 498 fresh flower bouquets to residents. 

A monthly birthday party for residents 


Soliciting donations from local merchants for the Christmas store 


Provided one-half of the funds used to take residents on a boat ride 
on the ‘‘Sophia C”’ 


& Purchase of fabric for seat cushions and a 40 gallon cooler used on 
bus trips 


@ Make Christmas stockings for each resident and purchase “Lester 
Lambs” for each stocking 


@ Furnish many of the BINGO prizes, as well as yarn and material 
for Activities Department 


We hope we bring a little more pleasure and comfort to the residents. We 
are here to be of service. 


Sincerely, 


Jennie R. Lull, 
President of M.C.N.H. Auxiliary _ 
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PURCHASING DEPARTMENT 


The Merrimack County Purchasing Department is presently staffed by the 
Purchasing Agent, Purchasing Assistant, Material Coordinator and a 
Stockperson/Receiver. This staffing represents a reorganization implemented 
to meet an increased workload without the addition of personnel at this time. 


We work closely with the Merrimack County House of Correction 
concerning inmate usage within the Purchasing Department. Through proper 
screening, instruction and on the job training, we feel we have been 
instrumental in assisting a number of individuals. This process requires a great 
deal of cooperation from all concerned, but the desire to gain maximum 
positive results justified the effort required. 


Through our centralized procurement system we are able to assist all 
County Departments with their requirements in the most cost effective manner 
possible. We work closely with organizations that are involved in group 
purchasing. Other areas that benefit the County Purchasing function include 
cooperatives, national organizations for the exchange of industrial resources 
and the State Surplus Distribution Center. We maintain a close relationship 
with the State of New Hampshire Plant and Property Management Warehouse. 
We constantly monitor inventories, vendors and stay in tune with market 
trends. 


I wish to thank Rodney Tenney, County Administrator and the County 
Commissioners for their continued support. 


William L. Hein 
Purchasing Agent 


-58- 


MERRIMACK COUNTY REPORT 


HUMAN SERVICES DEPARTMENT 


In 1986 major changes in the welfare system were implemented to simplify 
programmatical responsibilities and to redistribute liability for expenses 
among the state, counties, and cities or towns in a more equitable manner. The 
least costly county welfare program, providing direct assistance to the indigent 
to meet basic human needs, became the exclusive responsibility of city and 
town government. In return, the county picked up all liability for the local share 
of several state categorical assistance programs, a function previously shared 
with cities or towns. Finally, the state Division for Children and Youth 
Services (DCYS), in partnership with the counties, was mandated to pay all 
costs resulting from court orders for board and care for children. These costs 
are shared on a 75-25% basis and are divided among the counties based on the 
location of the district court making the order. 


A total of 470 youths were adjudicated as either delinquent, CHINS 
(children in need of service), abused, or neglected as determined by one of the 
six district courts serving the county. As part of an agreement with DCYS, 
Merrimack County was responsible for processing all bills for court-ordered 
services for each child to insure accuracy and appropriateness prior to 
payment by the state. In addition, the county also completed financial 
affidavits on many parents to assess their ability to reimburse the state and 
county for expenses incurred as a result of juvenile court proceedings. Perhaps 
the most important role of the county in juvenile justice during 1986 was to act 
as a facilitator; coordinating the operations of the various courts, probation 
officers, state social workers, treatment facilities, group homes, and others 
involved in making the new system viable. Expenditures for the board and care 
of children were $570,000 this year. 


Merrimack County received a $55,000 grant from the state to develop and 
maintain court diversion programs and alternative dispositions for juveniles 
other than placements outside of the home. Matching money was awarded to 
several local agencies including the Friends Program, Central NH Community 
Mental Health, and the NH Mediation Program. In addition, the county 
created a juvenile restitution program within the human services department 
primarily designed to make youth accountable for their actions without 
actually entering the court system. Referrals are made by police or probation 
officers, usually for first time offenders. Instead of going to court, the youth is 
given the opportunity to make monetary restitution to the victim or perform 
community service work. 
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The local share of Intermediate Nursing Care costs continues to be the 
largest budget item, accounting for 60% of the total budget of $3,000,000. The 
county and state are responsible for paying the balance of nursing care costs 
after personal income and federal funds have been applied. The county share 
averaged $336 per person per month for the 450 county residents currently 
residing in intermediate care facilities such as the Merrimack County Nursing 
Home. 


The other categorical assistance programs of Aid to the Permanently and 
Totally Disabled (APTD) and Old Age Assistance (OAA) accounted for an 
additional expenditure of $458,000. An average of 145 persons were eligible 
for OAA each month, while APTD averaged 350 persons per month. 


Thomas W. Wentworth 
Human Services Director 
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PERSONNEL DEPARTMENT 


1986 found the Personnel Department monitoring the County-wide 
reclassification program, which was adopted in late 1985. A major part of this 
program included the introduction of a merit evaluation system. Over the 
course of the year, seminars on the purpose of a merit system and on 
conducting performance evaluations were held with the various department 
heads. Overall the reclassification and merit evaluation system have been well 
received by department heads and employees. 


A major change in our benefits administration structure resulted from the 
federal adoption of the Consolidated Omnilous Budget Reconciliation Act 
(COBRA). One part of this act required that employers extend health 
insurance benefits to former employees, widows, divorced or separated 
spouses and dependents. To this end, Merrimack County now offers this 
qualifying group the opportunity to purchase health insurance at the County’s 
group rate under the terms of COBRA. 


In 1986 the American Federation of County, State and Municipal 
Employees (AFSCME) continued their efforts to unionize our nursing home 
employees. I am pleased to report that early in 1987, our employees again 
rejected this campaign effort. 


The Personnel Department also conducted an employee benefits improve- 
ment survey late in 1986. The outcome of this survey showed that a majority of 
the respondents were interested in the County offering a retired employees 
health insurance group. The Personnel Department has been involved in 
researching the options available to present to the Board of Commissioners for 
consideration in 1987. 


I would like to thank the Board of Commissioners and all the Department 
Heads within Merrimack County for their continued support and valued 
assistance during 1986. 


Respectfully submitted, 


Carol A. Bickert 
Personnel Coordinator 
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MERRIMACK COUNTY REGISTRY OF DEEDS 


The Merrimack County Registry of Deeds set several new records in 1986 
due to the overwhelming increase in real estate transactions in Merrimack 
County. 


Changes in the tax law attributed to the onslaught of business to the 
Registry in the remaining days of 1986. On Dec. 30, we processed 401 
documents and on Dec. 31, we processed 467 documents during a half day of 
business. These two days were by far the highest per day volume ever 
experienced in the history of the Registry. 


Several changes were made in the Registry operation to accommodate the 
increased demand on services. Our recording system was updated, enabling us 
to provide date, time, book, page and instrument number to documents as they 
were received. 


Our computer system was also updated to make input, output and access 
more efficient, faster and up to date. 


Our microfilming system was replaced with a new camera to film all the 
records onto a 16mm cassette, with microfilm readers to access the informa- 
tion. Each cassette contains two volumes of records, enabling us to film the 
entire Registry on approximately nine hundred cassettes versus seventeen 
hundred large volumes of books. This was a much needed change as the 
Registry is currently bulging at the seams from lack of space. This process will 
take some time to implement but will eliminate many of the space and access 
problems we have encountered. 


In 1986, the Registry of Deeds collected $3,911,473.32 in transfer tax 
which was paid over to the State of New Hampshire. Of this amount collected, 
the County received a four percent commission which amounted to $162,978.04 
in additional revenue to the County. 


In 1986, the Registry paid over a total of $721,637.30 to the county 
treasurer. Included in this amount was $463,800.11 collected for recording 
fees and $83,291.60 collected for copy fees, plus the four percent commission 
on the sale of transfer tax. 
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Below is a breakdown of the conveyances, mortgages and miscellaneous 
instruments recorded during the years 1984-1986. The miscellaneous category 
includes instruments such as discharges, liens, leases and other like documents. 


Conveyances Mortgages SubTotal Misc. Total 


1984 5322 4890 10212 8083 18295 
1985 6652 6685 1333) 10976 24313 
1986 9059 9845 18904 16604 35508 


Respectfully submitted, 
Kathi L. Guay 
Register of Deeds 
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1986 FARM REPORT 


In 1986 the Merrimack County Farm produced 726,242 pounds of milk. 
Our herd averaged is 16,217 pounds of milk and 613 pounds of butter fat per 
cow. The farm shipped 42 head of beef to slaughter which were sold to the 
nursing home. There are 87 head of cattle and 70 head of beef cattle for a total 
of 157 head of cattle on the farm. 


It was a wet year for putting up hay. The farm put up 6,855 bales of hay, 72 
truck loads of haylage and 728 tons of corn silage. 


This was a year the farm had changes in its operations. With the support of 
the County Commissioners, Cooperative Extension Service and the Farm 
Committee under the chairmanship of James Whittemore, the farm was able to 
purchase a 100 horse power tractor, a four row corn planter, a two row forage 
harvester and a new pipeline milking system for the dairy barn. This equipment 
saved the farm time in putting in our crops. The new milking system helped to 
increase milk production and cut time spent milking. 


This year the Merrimack County Cooperative Extension Service held a 
field day at the farm utilizing the land, building, cattle and equipment to help 
demonstrate their programs. The farm is still working closely with the 
Extension Service on balancing grain rations for each milking cow. 


We are reseeding land back to alfalfa using the notill method. So far five 
acres of hay land was reseeded and four acres of pasture reseeded. This year 
the farm opened up another eight acres of land and planted corn. Also the farm 
cut away three acres of brush behind the nursing home. This land will be fenced 
and used for pasture. 


The farm utilized more inmates this year for jobs such as painting 
buildings, mowing lawns, cutting brush, building fences, repairing equipment, 
odd carpentry jobs around the farm, haying, and doing routine chores in caring 
for the cattle on the farm. Also the farm worked closely with the House of 
Corrections on a farm/inmate garden project where the farm set up a garden 
and inmates learned to plant, care and harvest vegetables which were then sold 
to the nursing home. In all I would like to say that the farm continues to provide 
fresh produce to the Merrimack County Nursing Home and tries to promote 
and encourage good work habits and responsibility to the inmates that work on 
the farm. 

Robert Kidder 
Farm Manager 
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MERRIMACK COUNTY 
COOPERATIVE EXTENSION SERVICE 


Extension programs are available to all people in Merrimack County. Our 
educational programs have always started with people, with their real needs 
and are developed with their guidance and advice. The most successful 
programs are those that most closely meet the needs of the people. Through the 
University of New Hampshire and other land-grant institutions we are able to 
provide a direct line of reliable and practical information to the people of 
Merrimack County. 


EXTENSION AGRICULTURE PROGRAM 


New home development has increased requests for landscaping information 
by homeowners and commercial landscapers. 


In horticulture, the apple and strawberry industries have remained the same, 
but a substantial increase has been experienced in the raspberry, blueberry, 
vegetable, greenhouse, and nursery industries. 


Retail sales of fresh produce has increased while the economy is responsible 
for a decline in home food production. Efforts are being made to improve 
merchandising techniques on roadside stands. 


Training applicators in the proper use of pesticides and fertilizers continues 
to be a priority as public awareness of chemicals in the environment increases. 


A successful program was initiated this past year at the Merrimack County 
Home whereby inmates at the jail produced fresh vegetables for the residents. 


EXTENSION DAIRY PROGRAM 


With the concerns about over production and surpluses, the Extension 
Dairy Program has taken a more issue-oriented approach to its educational 
efforts. While still promoting efficient production, other areas such as labor 
management, estate planning, and handling human relationships under 
stressful conditions have been focused upon. These are new areas for us, and it 
is requiring staff education as well. However, with the changes in agricultural 
policies, and increase urban pressures on our agriculture, dealing with these 
basic issues is important to the survival of our farms. 
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Rather than just emphasizing more production, we are assisting dairymen in 
maximizing efficiency. Such things as improving forage quality, maintaining 
herd health, and strict culling practices all contribute to gaining more income 
from the investment of time and money into the operation. 


Some of our major programs to address the needs of dairymen have been: 
NH-VT Farm Seminar - “Building Better Relationships With Farm Family 
Members and With Employees’; ‘““Focus On Forages” meeting; and NH 
Milking Equipment Conference - ““Milk Quality Standards - What Do They 
Mean and How Do They Return Dollars’. 


We are continuing a close working relationship with Merrimack County 
Farm and we have seen increased feeding efficiency, more milk production, 
and improved forage quality with the adoption of new management practices. 


EXTENSION 4-H PROGRAMS 


The mission of 4-H is to assist youth in acquiring knowledge, developing life 
skills and forming attitudes that will enable them to become self-directing, 
productive and contributing members of society. Life skills as they have been 
defined by 4-H include communication skills, learning skills, management 
skills, decision-making skills, understanding and liking oneself, relationships 
skills, and group process skills. 


The mission is carried out through the involvement of parents, volunteer 
leaders and other adults in the community who organize and conduct 
educational subject/project experiences in community and family settings. 
This past year over 300 adult volunteers worked with over 2,500 youth. Youth 
participated in organized community or county 4-H clubs, school enrichment 
programs, special short-term programs, individual study or 4-H Camp. 


Through the 4-H curriculum members derive subject matter knowledge and 
life skills in over 50 projects in 11 major areas; Animal Science, Plant Soil 
Science, Mechanical Science, Natural Resources, Economics, Jobs/Careers, 
Citizenship, and Community Development, Home and Family Living, 
Leisure and Cultural Education, Health and Safety, Leadership and Com- 
munications. The 4-H curriculum is experienced centered. Learning 
experiences built into the program for members include project literature, 
events at local, county, state, and regional levels, tours, camps and opportun- 
ities to work toward awards and trips. Many project experiences are 
cumulative and build over several years. 
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Annually, in the county, members have the opportunity to participate in 
food and clothing events, public speaking, choral, and demonstrations, 
photography and poster events, educational clinics, tours, quiz bowls and fairs. 


EXTENSION FORESTRY PROGRAM 


The objective of the County Forestry program is to assist and educate 
landowners of the forest management options available to them. Educational 
programs are also aimed at creating an awareness of the importance of our 
forests both in economic terms and in influencing quality of life. 


A typical meeting with a landowner involves a discussion of his/her 
objectives, a walk through the woodlot to examine conditions and recommen- 
dations on how to improve growth and quality. 


Emphasis has been placed on sugar maple management and maple syrup 
production this past year. John Conde’s trip to other states and provinces has 
given us the opportunity to help producers in Merrimack County with new 
production and marketing techniques. 


Rapid loss of forest land to unplanned development has been the largest 
problem facing forestry in Merrimack County. In 1986 the pace of this 
subdivision of land accelerated greatly. 


EXTENSION HOME ECONOMICS PROGRAM 


The Home Economists educate and assist the general public in the areas of 
foods and nutrition, money management, clothing and textiles, housing, and 
human development. This information is disseminated through workshops and 
seminars, newsletters and brochures, telephone inquiries, correspondence 
courses, and radio. 


The Expanded Food & Nutrition Education Program (EFNEP) is available 
for limited income persons and provides families with nutrition education. The 
Program Assistant, works on a one-to-one basis with families in their homes 
providing them with basic skills in foods and nutrition, and expanding their 
nutrition knowledge to enable them to serve nutritious foods to their families. 


During 1986 the educational programs that were focused on were: 


FOODS AND NUTRITION -A correspondence course on Nutrition & 
Health, a behavior management weight loss program, and a Power Packed 
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Nutrition series were offered. The participants found that with weight loss 
there was an increase in health and energy, lowered blood pressure, and 
greater knowledge in nutrition and healthy food choices. 


FAMILY RESOURCE MANAGEMENT - The series of Exploring F amily 
Finances and a correspondence course entitled Money Mechanics was 
conducted. The participants learned how to set financial goals, develop a 
spending plan, determine their net worth, and devise a record-keeping system. 


TEXTILES, CLOTHING & HOME ENVIRONMENT - Programs were 
offered reaching experienced and novice sewers: advanced and updated 
tailoring series, general clothing construction programs, pattern alteration 
series, and re-upholstery. 


HUMAN DEVELOPMENT - The six week series of Turn Chance Into 
Choice was conducted. The program participants gained skills in value 
clarification, goal setting, decisionmaking, and increasing their self-esteem. By 
gaining skills in these areas they are better managers of their own stress and 
better able to make positive change(s) in their lives. 
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MERRIMACK COUNTY CONSERVATION DISTRICT 
Highlights of 1986 


Technical services and assistance were provided to more than 500 
individuals and county government units. Development of conservation plans 
for land treatment on over 850 acres and protection through conservation 
practices on 1000 acres resulted through cooperation with the USDA Soil 
Conservation Service. 


The District’s 1986 Fish Stocking Program was even more successful than 
last year with 8,806 fish distributed to 69 pond owners. 


A Pond Management Clinic was held in July with 50 pond owners joining us 
at the beautiful county setting of John Barto’s pond site in Pittsfield. Judy 
Tumosa, Biologist, SCS, conducted the clinic. 


Public Visibility: As during 1985, professional, heavy-aluminum, light 
reflecting, 18’ x 24” signs were made available for erection on Cooperators’ 
lands where visible land conservation practices are easily observable by 
passerby. The District’s “Green Sign Program’’ is ongoing for Cooperators 
who have installed and continued to maintain effective conservation practices. 
24 new recipients of Green Signs were honored at the Merrimack County 
Conservation District’s 40th Annual Meeting. 


Soil Scientist, Russ Kelsea & Jim Gove, joined us in April, to update the 
existing soil survey for Merrimack County. They have already had on-site 
investigations with Concord, Epsom and Loudon. Other agencies assisted by 
the Soil Scientists to date are: NH Water Supply and Pollution Control 
Commission, NH Health & Human Services, City of Concord’s Conservation 


Commission and Citizen Action For Planning Board, Town of Pembroke. 


40th Anniversary of the Merrimack County Conservation District was 
celebrated with 85 people in attendance at the annual meeting, held in 
Concord. Our guests for this celebration were: William Andrews and Ken 
McDonnell, Merrimack County Commissioners; Charles Carroll, Merrimack 
County Treasurer; Steve Taylor, Commissioner of Agriculture; David 
Seavey, County Extension Agent, Agriculture; Charles & Dianne Souther, 
Farmers of the Year, who were presented the ““Farmer of the Year’ plaque. 


Soil Data: due to the “‘Building Boom” in our area this year the District 
Office has been very busy taking care of all the requests for soils information 
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and interpretations, from the land developers, builders, as well as the 
prospective landowners, state and local government units, surveyors, real 
estate agents, septic system designers and installers. Many requests have also 
been received from students, farmers and the general public. The district has 
supplied every library in the County with the Merrimack County Soil Survey 
to make the soils information readily available to all those living in surrounding 
towns. 


Meetings: Other than our own Annual Meeting - The Merrimack County 
Conservation District hosted the 1985 NHACD Annual Meeting held at the 
Ramada Inn, Concord, with all supervisors and their wives in attendance. The 
summer NHACD Meeting held in Hampton Falls was attended by Stanley 
Grimes, Secretary/Treasurer, NHACD, and June Ticker, District Secretary. 


District Bulletin Board: The Bulletin Board was displayed at the NHACD 
winter meeting and the District’s Annual Meeting. The theme used for the 
Bulletin Board was “40 Years of Conservation in the Merrimack County”. 


The Merrimack County Conservation District wishes to thank the people of 
Merrimack County, the County Commissioners and the County Delegation 
for their support and funding. County funding provides the district with 
secretarial help. This help, in combination with countless hours of voluntary 
work by the supervisors and associate supervisors enabled the District to 
continue their programs, resulting in significant achievements in soil and water 
conservation during the past year. 


MERRIMACK COUNTY CONSERVATION DISTRICT 
BOARD OF SUPERVISORS 


Stanley Grimes, Chairman 
Terrence Frost, Vice Chairman 
David Morrill 

Jack Towle 

Alan Bartlett 

June Tucker, Secretary 
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KEARSARGE VISITING NURSE ASSOCIATION 


MERRIMACK COUNTY HOMEMAKER PROGRAM 
October 1, 1985 through September 30, 1986 


Individuals and families in Merrimack County may need Homemaker 
Services at some time in their lives: 


- for a temporary or extended period when their home life is disrupted 
by illness or disability. 

- when the family, individuals within the family, or individuals living 
alone are in danger of physical, social, or emotional problems with 
which they are not able to cope unaided. 

- when a family or individual needs help to maintain or gain self- 
sufficiency. 


Homemaker services are designed: 


- to meet both immediate crises and long-term needs. 
- to help prevent family breakdown. 
- to maintain individuals and families in their own homes. 


Duties of the Homemaker include: 


- respite family relief 

- special diet planning and meal preparation 

- assistance with personal care needs 

- budgeting 

- home management 

- light housekeeping, laundry, shopping and errands 


The following 3 Agencies provided 29,725 half hour units of service to the 
residents of Merrimack County towns. 


Kearsarge Visiting Nurse Association - 526-4077 


Andover New London 
Bradford Sutton 
Danbury Wilmot 
Newbury Warner 
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Franklin Visiting Nurse Association - 934-3454 


Franklin Salisbury 
Hill Webster 
Northfield 


Concord Regional Visiting Nurse Association - 224-4093 


Allenstown Henniker 
Boscawen Hooksett 
Bow Hopkinton 
Canterbury Loudon 
Chichester Pembroke 
Concord Penacook 
Contoocook Pittsfield 
Dunbarton 

Epsom 


If you know of someone who may need Homemaker services, please call us. 
We will provide a free evaluation visit. 


Robin Gallup, RN, BSN 


Co-Director 
Kearsarge VNA 
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MERRIMACK COUNTY 
RETIRED SENIOR VOLUNTEER PROGRAM 


The Merrimack County Retired Senior Volunteer Program provides 
services to the elderly population and to the area non-profit organizations. 
Through the recruitment and placement of senior volunteers, an important 
segment of our population is provided with the opportunity to remain active in 
their communities by contributing their talents and skills for the benefit of 
others. Each and every RSVP volunteer is a direct service provider through 
their assigned agency. 


The program acts as a clearinghouse for the needs of more than 450 
individual elderly volunteers and the needs of approximately 100 non-profit 
agencies. During 1986 over 79,000 hours of volunteer service were provided 
in Merrimack County by RSVP volunteers through placements in nursing 
homes, schools, hospitals, libraries, museums, day care centers, senior 
centers, nutrition sites, health care agencies, environmental agencies, public 
radio and various state offices. 


RSVP works throughout the county continually updating the volunteer 
needs of our permanent associated agencies and always assessing placements 
in new agencies. We constantly recruit and place new volunteers to replace 
those members who have withdrawn from the program due to illness, death, 
change of residence or other reasons. Because we Serve people who are all over 
60 years of age, we have a constant need to recruit. 


RSVP volunteers are never paid for their services, but the program is 
supportive in terms of reimbursements for mileage, if requested. Accident 
insurance is carried on all volunteers who drive their own automobiles to and 
from their volunteer assignments. 


The 9 passenger van is maintained to provide transportation three days a week 
for volunteers who have no other means of transportation. Without adequate 
public transportation, many senior volunteers are dependent on the RSVP van 
to get to and from their volunteer assignments. providing this service is an 
expensive, but necessary, part of our program. Carpooling is always encouraged 
for all volunteers. 


In addition to more than 450 individual volunteer placements, RSVP 
sponsors and administers a county-wide Telephone Reassurance Service for 
elderly, handicapped or homebound citizens. Project SPIN is an ongoing 
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program developed by RSVP to educate elderly residents on medication use 
and abuse. In conjunction with Project SPIN, Vials of Life are distributed 
throughout Merrimack County to any group or individual requesting them. 


Nancy G. Spater 
Executive Director 
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COMMUNITY SERVICES COUNCIL 


The Community Services Council of Merrimack County has been finding 
creative solutions to the problems of area residents, community groups and 
human service agencies since its founding in 1970. It is a multi-purpose agency 
service people throughout Merrimack County. 


The Council has developed a special expertise in providing services to 
people with developmental disabilities. Housing programs, day habilitation, 
vocational and supported work programs are funded by the NH Division of 
Mental Health and Developmental Disabilities. 


The Community Programs component of the Council consists of four 
programs at this time: 1) the HELP LINE, 2) the Alcohol Crisis Intervention 
Program, 3) the Rent Security Deposit Fund Project and 4) the Teletypewriter 
Communication System. 


1) The HELP LINE is a 24-hour telephone service for the people of 
NH. It provides: 


@ Information on social services and emergency help; 


@ Referral to appropriate agencies for help in solving any 
problem; 


@ Aid in crises involving suicide, child or adult abuse, 
domestic violence, rape, alcohol and drug abuse; 


@ Assistance in locating basic needs such as food, housing, 
fuel, clothing and financial support. 


We provide printed resources to assist other agencies and individuals: 


@® The ‘Helping Hands” reference guide to frequently re- 
quested services and numbers; 


@ The “Directory of Community Services in Merrimack 
County”, a hard-cover bi-annually updated resource for 
human service agencies and individuals in this county; and 


® The “Self-Help Guide to Human Services” found in the 
front of all telephone books in NH. 
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The HELP LINE telephone information, referral and crisis line is a 
free service to the people of Merrimack County. In April 1986, it 
assumed responsibility for the state-wide Infoline system thereby 
making its services available to all residents and visitors in our state. 


In 1986 HELP LINE served 6,362 people from Merrimack 
County, either on the phone or as walk-in clients. 


The Alcohol Crisis Intervention Program is receiving financial 
assistance from the County of Merrimack for the first time this year. 
The program serves people from throughout the county and has grown 
dramatically in the past year. 


This program has three major components: 


@ 24-hour telephone information and crisis intervention for 
both the drinker and the people affected by another person’s 
drinking; 


@ a Site in Concord which is open from 8 pm to 8 am every 
night, providing medical assessment by a certified EMT or 
nurse, detoxification monitored by a trained crisis worker, 
referral to other agencies for additional assistance and 
sobriety maintenance support; 


® community education, including a 30-hour course, ‘““Manag- 
ing The Intoxicated Person’ which is appropriate for any 
professional working with alcoholics and also provides 
credits for EMT’s towards their recertification. 


The Rent Security Deposit Fund Project, also called “Unite to 
Help’’, is a project of the Greater Concord Interfaith Council and its 
administered by the HELP LINE staff. This project provides rent 
security deposits for low income individuals and families who have 
explored all other sources of assistance to no avail. 


Religious and community organizations, individuals, businesses 
and trust funds contribute monies to be used to pay part or all of the 
applicant’s security deposit. 


‘Unite to Help” is truly a grass roots community effort. During its 
first year, 1986, this project raised a total of $25,391.35. All or part of 
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86 security deposits were paid to landlords in Merrimack County and 
the project started 1987 with a healthy balance. All security deposits 
are treated as loans to the tenants and those who are able to repay the 
Fund do so. The HELP LINE was paid $3,000 during the first year to 
help offset administration costs. 


4) The Teletypewriter Relay and Information/Referral/Crisis Service 
assists people who are hearing impaired, deaf or speech impaired. 
Anyone who is unable to use a conventional telephone may call the 
HELP LINE by using a device called a teletypewriter which has a 
keyboard and telephone coupler. We average 1,000 calls a month on 
this communication system. 


The Teletypewriter (often called ITY or TDD) may be used to call 
HELP LINE and ask the staff to make a call to a hearing person. It 
might be to a doctor's office, a school, lawyer, employer or a hearing 
friend. This sytem also makes it possible for these handicapped 
people to access the information and referral services of HELP 
LINE. If a crisis arises our staff is trained to help these people who 
might otherwise be unable to receive timely assistance. 


Summing up 1986, the Community Programs which are supported by 
Merrimack County have expanded into new areas of service and are helping 
more than 2500 people monthly. 


Russell W. Robinson 
Executive Director 


Fran Blakeney 
Director of Community Programs 
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COMMUNITY ACTION PROGRAM 
BELKNAP-MERRIMACK COUNTIES, INC. 


Community Action Program Belknap-Merrimack Counties, Inc. continued 
its mission of addressing the need of the low income, elderly and disabled 
populations of Merrimack County in 1986. Our goal was to encourae self- 
sufficiency, community involvement, effective use of related services and 
programs and involve the private sector in these efforts to impact on the causes 
of poverty in the local communities. 


The Agency accomplished this by mobilizing existing resources in the 
communities which, in turn, provided a wide range of services that assisted 
income eligible citizens to employment, education, housing, fuel assistance, 
transportation, nutrition, health services and emergency assistance. 


The Agency’s success was characterized by the close partnership developed 
with the support of the State, County and local governments which we worked 
closely with to coordinate the delivery of services. 


Specifically, the Agency receives financial assistance from Merrimack 
County to provide direct services to Merrimack County residents, through the 
Meal-on-Wheels Program, Transportation Program and the Senior Com- 
panion Program. 


The Meals-on-Wheels Program served over 70,000 meals to homebound 
elderly. In coordination with this program, over 48,000 meals were served to 
seniors who gather for a noontime meal at congregate meal sites in Concord, 
Penacook, Franklin, Pittsfield, Suncook and Warner. 


The Rural Transportation Program provided approximately 20,017 trips to 
over 375 Merrimack County residents. The majority of those riders were 
congregate meal site participants traveling from the more rural areas of the 
County to meal sites in Concord, Franklin, Penacook and Warner. The service 
also provides access to other essential services such as medical and other 
professional appointments. Local shopping assistance is also provided to 
residents of elderly housing units in Concord and Franklin on a weekly basis. 


The Senior Companion Program maintained an average of 35 low income 
elderly residents who provided services to a minimum of 165 frail homebound 
and institutionalized senior citizens. Throughout 1986, there was a total of 35 
Senior Companions who participated in the program and received a taxfree 
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stipend. These friendly visitors helped ill elderly returning from the hospital, 
provided respite services for families caring for frail elderly relatives, assisted 
physically frail elderly who were unable to remain at home because of services 
and they helped to prepare institutionalized persons for living in the com- 
munity. Over 32,000 hours of service were provided. 


Community Action Program continues to maintain and operate local Area 
Centers in Concord, Warner, Suncook and Franklin which provide direct 
contact, intake and referral and outreach to the area community residents. 
Other Community Action Programs include: Head Start, Weatherization, 
Family Planning, Fuel Assistance, Energy Adovcacy, Women, Infants and 
Children (WIC) Supplemental Feeding Program, Surplus Foods Program, 
Riverside Housing for the Elderly, Foster Grandparents Program and 
Lifeline. 


The Weatherization Program weatherized 282 homes, provided home 
repairs to 34 homes and replaced furnaces in 40 homes. The Fuel Assistance 
Program, which provided $1,517,282.47 in assistance to 3,306 Merrimack 
County residents to relieve the high cost of fuel bills, is the program with the 
longest impact. 


Community Action Program Belknap-Merrimack Counties, Inc. continued 
its successful operation of services to Merrimack County residents by 
maintaining an efficient service delivery system and by developing an effective 
internal management system. Community Action Program will continue to 
coordinate, in the future, its purpose and programs with Merrimack County 
and the communities its serves. 
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CENTRAL NEW HAMPSHIRE 
COMMUNITY MENTAL HEALTH SERVICES, INC. 


Central New Hampshire Community Mental Health Services, Inc. provides 
comprehensive mental health services to residents of Merrimack County. 
Services include Inpatient, Outpatient, Housing, twenty-four-hour Emer- 
gency, Partial Hospital, and Community and Educational Services. There are 
also specialized services for clients released from the New Hampshire 
Hospital. 


The Center works closely with organizations in the health and social service 
delivery system in Merrimack County. It provides services to nursing homes 
including the Merrimack County Nursing Home; police department; and the 
Merrimack County Department of Corrections. The Center has developed 
programs in the areas of family violence and substance abuse which are largely 
not state funded. 


A total of 5,137 clients were served by the Center in 1986. Services are also 
provided at a number of sites. Outpatient counseling facilities are in Concord 
(Riverbend Center for Counseling and Riverbend West), Franklin (Twin 
Rivers Counseling Center), Henniker(Contoocook Valley Counseling Center), 
and New London (Kearsarge Counseling Center). Crises Stabilization 
services which include emergency and inpatient are located on the Concord 
Hospital campus. Inpatient consultation services are also provided at Franklin 
Regional Hospital and New London Hospital. Former New Hampshire 
Hospital clients are provided special programs at 1 North State Street in 
Concord and on Elkin Street in Franklin. 


Not all patients served by the CNHCMHS are eligible for state supported 
services. 3,635 such non-state supported clients are currently served by the 
Center. Some 25% have family incomes of under $10,000. This is the group 
which also has the poorest insurance coverage. The County funding is used to 
pay for services for people with low income and poor or no insurance. Without 
the help of the County, many of these people would go unserved. 


Terje Reinertsen 
Executive Director 
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NEW HAMPSHIRE MEDIATION PROGRAM, INC. 


Delinquency in youth is an ever-increasing calamity which is forced into the 
arms of the courts and local governments to remedy. Not an inbred affliction, 
delinquency breeds from family and community conflicts. There usually is a 
breakdown in communication which, in turn, causes an increase in tension and 
hostility. This breakdown is the problem which must be addressed to deter 
delinquency, not the ‘“‘crime’’ committed. 


Unlike other youth programs, Mediation uses trained volunteers to work 
with the entire family of a juvenile offender. The results of these sessions are 
two-fold: A solution to the immediate problem and the ability to solve future 
disputes before they become large issues with police and/or court involvement. 
The key is communication. Mediators do not teach parenting, counsel or pass 
judgement. They help the family learn how to communicate or locate the 
appropriate service. 


The Mediation program works with people to assist them to re-open 
communication and address their basic dispute. A team of trained volunteers 
meets with the disputants (parent/child, parent/parent, neighbor/neighbor) to 
discuss the problem and work toward a written statement by which all agree to 
abide. Follow-ups to these meetings are scheduled on a regular basis. A 
representative of the program will attend all family court sessions and any 
preliminary meetings with the Probation Department to discuss juveniles and 
families. We will also establish a liaison with the police and other local 
agencies. 


In 1986 the program worked with 69 Merrimack County families. Of these 
families only 9 were unsuccessful or needing placement. Mediators gave over 
800 hours, an average of 12 hours per family, to help families resolve disputes 
and stay together. Although mediation is not the answer for all juvenile 
problems, for families afflicted with home conflicts, mediation works! 


We Bring People Together! 
Rose M. Hill 


Executive Director 
New Hampshire Mediation Program 
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CENTRAL NEW HAMPSHIRE 
REGIONAL PLANNING COMMISSION 


The Central New Hampshire Regional Planning Commission (CNHRPC) 
is a public, non-profit association of municipalities in central New Hampshire. 
Eighteen of the communities are within Merrimack County with two towns 
from Hillsborough County. Discussions have begun to add Merrimack County 
as a voting member. 


The Commission is made up of a Board of Directors and a professional staff. 
The Board elects officers and an Executive Committee to oversee the business 
affairs of the Commission. Each community must vote to appropriate dues in 
order to be a voting member. All communities have been eligible to appoint 
representatives to the Commission and to participate in discussions at the 
Commission meeting each month. 


By joining together the municipalities within the CNHRPC have created an 
official agency to communicate and share with each other. A forum for the 
discussion of common problems and opportunities has been instituted. The 
pooled resources of the communities has made a professional planning staff 
available to Planning Boards, Boards of Selectmen, Zoning Boards of 
Adjustment, and other planning related community groups. 


The representatives to the CNHRPC (they are the Board of Directors) are 
all involved in the affairs of their respective communities. A great deal of 
valuable information is available through them at the Commission’s regular 
meetings. Contacts between communities’ boards and committes have been 
established and enhanced through CNHRPC participation. 


The CNHRPC staff is available to assist communities with all aspects of 
master planning, zoning and subdivision regulation and review, capital 
improvements planning, mapping, municipal service information and growth 
management. The staff will provide the professional support for the Commis- 
sion to address the regional issues of transportation, river corridors, housing, 
land use, growth, water quality, solid waste, public services, recreation, 
important or unique resources, legislation, and other issues as they are brought 
to the Commission’s attention. 


Each municipality’s participation is important. Regional planning loses 
effectiveness when a community does not participate. The Central New 
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Hampshire Regional Planning Commission appreciates the involvement of 
each municipality and looks forward to the challenges of the future. 


William Klubben 
Executive Director 
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DIRECTORY 
ADMINISTRATION 


Merrimack County Administration Building 
163 North Main Street 
Concord, New Hampshire 03301 


Gommissioners ‘Offices pees aes ee at 228-0331 
Human ‘Services 2a tic nie nee ee ee ee 225-5445 
Register of DéGds¥ id. Patt  Saleca. ee te Saved er. OVh 228-0101 
Repister: of: Probate: etree ee cs «se ie.e cree ate 224-9589 
Personnel vas see nah Ae ae TE ee, Node ani 228-0331 


Merrimack County Cooperative Extension Service 
325 Daniel Webster Highway, RR14 
Boscawen, New Hampshire 03303 ...... ea otis a: « 225-5505 


Merrimack County Courthouse 
163 North Main Street 
Concord, New Hampshire 03301 


eri Ol SUDETION COUIT: eee i ek Se 225-5501 
CECFOTIC Ys FR LEOLTICY eves circ ee eo cate alee ele apy aes 228-0529 
Ori iss OUICE anes arte ee oer as ate 5g 225-5583 


Merrimack County Department of Correction 
326 Daniel Webster Highway, RR 14 
Boscawen,.New Hampshire 033032025... ........2ccweaeee 796-2107 


Merrimack County Nursing Home 


325 Daniel Webster Highway, RR 14 
Boscawen, New; Hampshire.03302: ;..4 csceah ic daaswed aaote 796-2168 
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AFFILIATED SERVICES 


Belknap-Merrimack Community Action 
Box 1016 
Concord, New Hampshire:033018 s.. tases A. Vine) Bee 225-6880 


Central New Hampshire Community Mental Health 
5 Market Lane 
Concord, New Hampshire 03301 (7c. .. ... .e208O. aan 228-1551 


Merrimack County Retired Senior Volunteer Program 
1 Thompson Street 
Concord, New Hampshire0330l (2 .............. eee 224-3452 


Merrimack County Conservation District 
Clinton Street 
Bow, New Hampshire 033013 sages et a eee 225-6401 


Concord Regional Visiting Nurse Association 

Homemaker Program 

1 Thompson Street 

Concord; New HampshireO350lee = ...- 104.2) eee ee 224-4093 


New Hampshire Mediation Program 
33 Stickney Avenue 
Concord, New Hampshire 0330 leer. ee 224-8043 


Community Services Council 

of Merrimack County 

18 Low Avenue 

Concord, New Hampshire 0330 ieee ee 225-9000 
1-800-852-3388 


Central New Hampshire Regional Planning Commission 
325 Daniel Webster Highway, RR 14, Suite 3 
Boscawen), New Hampshire 03303°-. 7... 2. eee 796-2129 
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